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Basic requirements

» Important region in terms of biodiversity

> Living traditional land-use techniques

> Good knowledge of the area

» Already developed relations with local
'opinion leaders
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- Further considerations in the

selection procedure

Practical considerations
— Distance from Tg.-Mures
— Already existing,
‘environmentally sound”
“local initiatives
(short project period)
— Attitude of local opinion leaders

— Strong commitment of local authorities towards the
developement of target communities
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T'he selection of the project site

After the pre-selection, each of the 5 villages were evaluated
according to a detailed questionnaire developed by Dr.lvan Gyulai
(presidentofthe CEEWEB), at the Institute for Sustainable
Developmentin Hungary. The questionnare contained 169
guestions regarding several relevant sectors for sustainable
development, including:

»Social issues

»Local economy

» Agriculture

»Natural resources

»Nature and environmental conservation

»Infrastructure

> Tourism _
After analyzing the gathered data we selected Neaua commune
with a special focus on two of the villages from it, namely Rigmani

and Sinsimion. -
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= Future vision

For the successiul implementation of the project it is essential
to build upon the ideas of the community members and in the
same time-to raise the awareness of the whole community with
- _regards to the project.
In this respect the Environmental Partnership Foundation —
Romania, together with the Milvus Group organized a series of
events, called the “Neaua — workshop for the Future” To
ensure the success of the process we involved two professional
- facilitators in the team.
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Future vision — phase 1

We "evaluated the opinion of the community regarding the
main, ' problems, main strengths and development
opportunities. These questions were answered both on the
level ofitheir own village as well as on the level of the whole
commune. The opinion poll was carried out and the
preliminary analysis was undertaken by 2-3 previously trained
villagers in each village, since we considered they will receive
more honest answers. In total 130 persons from the 5 villages
- Were gquestioned.

.
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= Future vision — phase 2

Afterwards, a‘'two 'day workshop was held. The invited opinion
leaders from’each village started to build up the future vision,
based on‘the results of the opinion poll. During the two days,
we identified 5 main development streamlines: Nature
Conservation, Tourism, Agriculture, Social-Cultural-Youth and
Infrastructure. These 5 issues were developed by the

i participants of the workshop, and as a result a list of priorities
-and wishes was born.
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Future vision - final phase

In the last phase we organized a public debate of the vision.
In the commune every household received a written invitation
and as. aresult approximately 80 persons attended the event.
During the public debate new ideas were risen and new

potential par’umpants in the |mplementat|on were |dent|f|ed
S J'I L
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Study trip In Hungary

After the future vision training, the most active participants
took part on a study trip in Hungary between 10 and 17
September2005. 16 villagers came to Hungary assisted by
coordinators from Milvus Group and CEEWEB. Local people
saw positive examples of sustainable rural development and
also’heard some presentations on sustainable development -
they'have learned the basics of sustainability.

)
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Thank you for your ttntion!
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