ANNEX 1

CERI Extraordinary General Assembly – Decisions

24-25 November 2005

Djerdap, Serbia

Chair: Jan Seffer

ExGA/1/2005

Approval of Agenda

The General Assembly approves the agenda.

	For   18/18
	Against   0/18
	Abstained   0/18


ExGA/2/2005
Membership of Ecological Institute for Sustainable Development

The General Assembly approves membership of the Ecological Institute for Sustainable Development (Hungary) in CERI.

	For   18/18
	Against   0/18
	Abstained   0/18


ExGA/3/2005

Membership of ECBC
The General Assembly approves membership of ECBC- Foundation for the Eastern Carpathian Biodiversity Conservation (Poland) in CERI.

	For   18 /18
	Against   0/18
	Abstained   0/18


ExGA/4/2005
Membership of Ecopsychology Society

The General Assembly approves membership of the Ecopsychology Society (Poland) in CERI.

	For   18 /18
	Against   0 /18
	Abstained   0/18


ExGA/5/2005
Membership of Birds of Prey Protection Fund

The General Assembly approves membership of the Birds of Prey Protection Fund (Serbia) in CERI.

	For   18/18
	Against   0 /18
	Abstained   0/18


ExGA/6/2005
Membership of Slovak Wildlife Society 

The General Assembly approves membership of the Slovak Wildlife Society in CERI.

	For   18/18
	Against   0/18
	Abstained   0/18


ExGA/7/2005

Membership of Ecoclub Ruthenia

The General Assembly approves membership of Ecoclub Ruthenia (Ukraine) in CERI.

	For   18/18
	Against   0/18
	Abstained   0/18


ExGA/8/2005
Membership of Eco-Pravo Kyiv

The General Assembly approves membership of Eco-Pravo Kyiv (Ukraine) in CERI.

	For 18  /18
	Against   0/18
	Abstained   0/18


ExGA/9/2005
Approval of new members by all members

The General Assembly approves all new members.

	For   22/22
	Against   0/22
	Abstained   0/22


ExGA/10/2005

Relocation of Secretariat

Relocation of CERI Secretariat – at least 1.5-person capacity - temporarily to Bratislava or Brasov (‘Plan B’) and the location of the Secretariat will be reviewed at the next General Assembly.

	For   22/22
	Against   0/22
	Abstained   0/22


ExGA/11/2005

Business and organizational structure of the Secretariat
Business and organisational structure of the Secretariat shall be decided at the next General Assembly and until then an interim structure will be based on a “simple” Secretariat with activities delegated to the members.

	For   22/22
	Against   0/22
	Abstained   0/22


ExGA/12/2005

Workplan 2006

The General Assembly agrees on the workplan for 2006, as included in Annex 1.

	For   23/23
	Against   0/23
	Abstained   0/23


ExGA/13/2005

General Assembly 2006

The General Assembly 2006 will be held from October 11-13 in Rakhiv, Ukraine.

	For   20/20
	Against   0/20
	Abstained   0/20


ExGA/14/2005

Use of CERI Logo

The logo is an important asset of CERI and therefore rules for the use of the logo are required. Rules will be prepared by Secretariat and disseminated to all members for consultation for one month. Final rules will be approved at next board meeting.

	For   21/21
	Against   0/21
	Abstained   0/21


ExGA/15/2005

CERI Newsletter

A newsletter will be produced on an annual base. A draft concept will be produced by Tamara Malkova by the end of 2005 and sent to members for consultation and approved at the next board meeting.

	For   21/21
	Against   0/21
	Abstained   0/21


ExGA/16/2005

CERI profile

CERI will adopt a higher profile and will use this profile in lobbying, advocacy and legal work.

	For   19 /19
	Against   0/19
	Abstained   0/19


ExGA/17/2005

Crisis response

CERI board will propose a series of mechanisms for crisis response to be approved by the next GA.

	For   19/19
	Against   0/19
	Abstained   0/19


ExGA/18/2005

Communications

The Secretariat will improve internal email communication including the establishment of electronic conferencing within the board and a separate conferencing facility for the whole membership. This will be in operation by the end of 2005.

	For   19/19
	Against   0/19
	Abstained   0/19


ExGA/19/2005

“Small grants” funds for 2006

Secretariat + Board, after consultation by the members, will draft rules for the use of ‘small grants’ funds for 2006 by the end of January.

	For   20/20
	Against   0/20
	Abstained   0/20


ExGA/20/2005

ToR for use of funds for national networking

Secretariat + Board should develop Terms of Reference for use of funds for national networking led by the NFPs by end of January. 

	For   20/20
	Against   0/20
	Abstained   0/20


ExGA/21/2005

Budget 2006

The General Assembly approves of the budget for 2006 as included in Annex 2.

	For   20/20
	Against   0 /20
	Abstained   0/20


ExGA/22/2005

“Plan B” budget for 2006

Secretariat will draft a ‘Plan B’ budget for 2006 for approval by the board in case EU proposal is not successful, by the end of 2005. 

	For   20/20
	Against   0/20
	Abstained   0/20


ExGA/23/2005

Feedback on BBI-Matra project 

Secretariat will collect feedback from members on BBI-Matra project through NFPs, especially Work Package 4, by mid-January 2006.  

	For   21/21
	Against   0/21
	Abstained   0/21


ExGA/24/2005

Amendment to ROP-“Fundraising”

Agreement on amendment to Rules of Procedure – ‘Fundraising’ regarding definition of ‘CERI-brokered’ projects.    

	For   21/21
	Against   0/21
	Abstained   0/21


DECISIONS/ANNEX 1 - Milestones in the Proposed CERI Workplan, 2006
	Activity
	Timeframe

	Extraordinary General Assembly, Djerdap National Park
	November 2005

	Submit GEF proposal (concept for PDF-A) to Washington, D.C.!
	December

	Preparatory Meeting for First COP of the Carpathian Convention, Bolzano 
	mid-December 16

	New secretariat recruitment based on successful proposals
	January-February

	Installation of CERI Secretariat based on non- WWF funding sources
	February

	Meetings of working groups
	January-December

	Preparation of “small grants” (depends on rules for co-finance for projects) 
	January-December

	National networking and cohesion activities for National Focal Points
	January-December

	Winter Board Meeting
	March  

	Kick-off meeting for the design of an ecological network (BBI-Matra, if successful)*
	February

	Establishment of project steering committee for GEF (if successful*)
	February 

	Regional-level stakeholder analysis and participation plan and CNPA consultation meeting 
	February

	Development of PDF-A with consultant from UNDP
	February-April

	First COP for the Carpathian Convention, Brasov –side event or other low-profile form of presence/lobbying
	March/April

	Spring Board Meeting (at First COP), Brasov
	March/April

	Development of CAP for Upper Tisza/Ukrainian Highlands landscape (joint activity with DCP and UA/RO NGOs from CERI)
	March or June

	8th COP – Convention on Biological Diversity (send lobbyist to announce ratification of Carpathian Convention?)
	March

	Preparation for new publication (maybe content and structure only)
	April-December

	CERI General Assembly/fall board meeting
	October 

	Donor workshop as part of first stage of PDF-B of GEF
	June

	Two introductory issues of newsletter
	May, December

	Plan design of Ecoregion Action Plan for GEF
	June-December

	Communications activity within the framework of the Carpathian Convention in the summer – documentary film/new footage of the Carpathians (CADSES?)
	July

	Development and production of an Annual Report (2006) – postpone for production in 2007?
	September-December

	Development of clearinghouse capacities and N2K capacity-building for RO, UA and SE (BBI-Matra)
	Ongoing


DECISIONS/ANNEX 2 - Proposed CERI Budget, 2006

	
	 
	Budget
	
	

	
	 
	In Euro
	
	

	
	INCOME
	 
	
	

	
	Proposed grant from EU
	136500
	
	

	
	BBI-Matra
	58.500
	
	

	
	 
	 
	
	

	
	TOTAL INCOME
	195000
	
	

	
	 
	 
	 
	

	
	EXPENDITURE
	 
	 
	

	
	1.1 Staff costs
	 
	 
	

	
	1.1.2 Executive Secretary (former Coordinator)
	18000
	 
	

	
	1.1.3 Asst to Executive Secretary
	9000
	 
	

	
	1.1.4 Communications
	9000
	 
	

	
	2.1 Other grants & agreements
	 
	 
	

	
	2.1.1 Workgroups
	20000
	 
	

	
	2.1.2 Small grants program 
	35000
	 
	

	
	3.1 Travel, meeting, training
	 
	 
	

	
	3.1.1 Winter board meeting
	2.000
	 
	

	
	3.1.2 Spring board meeting
	2.000
	 
	

	
	3.1.3 Fall board meeting
	2.000
	 
	

	
	3.1.4 General assembly 
	10.000
	 
	

	
	3.1.5 Involvement with First COP, Carpathian Convention 
	1.000
	 100 eur/month (ideally 1200)
	

	
	3.1.6 Travel for Executive Secretary and Board
	10.000
	 
	

	
	4.1 Communications & fundraising 
	 
	 
	

	
	4.1.1 Website
	1.000
	 
	

	
	4.1.2. Teleconferences
	
	 Try board email, skype 500
	

	
	4.1.3. Newsletter/Carpathian Magazine
	10.000
	 1 newsletter, translation, printing and distribution
	

	
	4.1.4 Establish 'Clearinghouse capacities'
	
	 
	

	
	4.1.5 Communications costs for members
	18.000
	 500 per org..
	

	
	4.1.6 Preparation for new publication
	2.000
	 Preparation and printing of annual report
	

	
	4.1.7 Funds for National Focal Points for national networking 
	35.000
	 Holding workshops at the national level
	

	
	5.1 Miscellaneous costs
	0
	 
	

	
	6.1 Office running costs
	 
	 
	

	
	6.1.1 Office running costs
	10.000
	 
	

	
	7.1 Project admin., management
	 
	 
	

	
	Auditing
	500
	 
	

	
	 
	 
	 
	

	
	TOTAL EXPENDITURE
	195.000
	 
	

	
	 
	 
	 
	

	
	NET SURPLUS (DEFICIT)
	0
	 
	

	
	
	
	
	

	
	
	
	
	


ANNEX 2 
CERI General Assembly

Djerdap, Serbia

23-25 November 2005*

FINAL AGENDA

	Objective

· Defining the future work strategy of CERI

Outputs

· Approval of new members

· Agreement on workplan and budget for 2006

· Exploring ideas for communications

· New CERI Secretariat structure January 06 ff

· Establishment of priority workgroups & scientific advisory group based on current/likely successful projects 


	Why

· CERI is ready to work

Who for

· NGOs and research institutes (CERI members + new members to be confirmed) from the 7 Carpathian countries

· Guest speakers from Serbia and the Carpathian community



	Agenda

Wednesday

· Field trip and arrival

Thursday

· Registration 30’

· Introduction 30’ 

· Approval of new CERI members 30’

· Short introduction to current projects 45’

· New Secretariat 60’

· Work program I 60’

· Work program II 90’

· Work program III 30’

· CERI budget and workplan 2006 60’

Friday

· Communications strategy I 30’

· Communications strategy II 120’

· CERI as ‘Carpathian Clearinghouse’ 30’

· Ongoing and future desired projects 160’

· Wrap-up and next steps 15’


	Conditions of success

· Be prepared to think and discuss hard

· Give clear, honest information about the CERI 

· Don’t get caught up with details, but work out how to treat them later

· Remember, YOU are the CERI, it can only work as a fully-engaged network

Chair: Ján Šeffer

Facilitator: Day 1: Ioan Abrudan, Day 2: Michael Baltzer

Coordination:  Suzanne Lieberman, Hildegard Meyer 

*Note: SL will hold a national consultation meeting with the Ukrainians the evening of the 23rd before dinner and a board meeting will be held immediately following or during dinner!



	DAY 1 – THURSDAY, NOVEMBER 24

(half-day field trip will take place during arrivals on the 23rd!)

	Time
	Agenda Item
	Duration

	8:30
	Registration
	30 minutes

	9:00
	Introduction 

· Welcome by Jovan Angelus, Ecolibri

· Welcome from local government, Djerdap

· Review and approval of agenda (J. Seffer)


	15 minutes



	9:15
	Approval of new members (Jan)

· Introduction of proposed members (max 5 min each)

· Approval of new members (by members)

Record decisions.  
	15 minutes

	9:30
	Short introduction to status of projects (Suzanne)

-Introduction to 3 types of CERI projects (CERI Secretariat, CERI-brokered, and CERI-certified)

CERI Secretariat projects

· BBI-Matra

· EU Core funding

· GEF PDF-A

· CADSES

· KEO/Carpathian Convention

CERI ‘brokered’ projects

· Raptor network project (Milvus and partners), rural development project, (CEEWEB and partners), ecotourism certification project (AER and partners) 

Short question & answer session

Record decisions.  
	45 minutes

	10:15
	COFFEE BREAK
	15 minutes

	10:30
	Present operation and scenarios for future (Mike) 

-Terms of reference for new Secretariat and timetable for recruitment

Discussion and record decisions.  
	60 minutes 

	11:30
	Work program I: Conservation planning in the Carpathians (Jan and Suzanne)

-IUCN-The World Conservation Union - European Programme and
Conservation without frontiers in South Eastern Europe (J. Lohmann)

-Geographical issues:  The issue of scope for the Carpathians and CERI’s definition of scope; specific needs for countries

Discussion and record decisions.    
	60 minutes



	12:30
	LUNCH
	90 minutes

	14:00
	Presentation by Vesna Vandic, Project Manager of Tourist Organization Majdanpek

Short Question and Answer Session
	30 minutes

	14:30
	Work Program II: Workgroups (Individual workgroup leaders)
· Presentation from informal workgroup leaders on framework structures for discussion (individual workgroup leaders)

· Discuss and finalize terms of reference for workgroups  

· A word on formalizing the ‘informal’ priority workgroups & scientific advisory group based on current submitted projects and Carpathian Convention (GEF PDF-A, EU Core, BBI-Matra)

Record decisions.  


	90 minutes

	16:00
	Work Program III: CERI as ‘Conservation Broker’:  Projects and Fundraising (Ioan)

· Continued discussion on how CERI projects are defined and categorized and how we put funding proposals together in the future (e.g. ideas for a future project development workshop)

· Co-finance for projects (‘small grants’ as in EU proposal), and how criteria should be established
Record decisions.  
	30 minutes

	16:30
	COFFEE BREAK
	15 minutes

	16:45
	2006 Workplan (Jan)

-Discussion and approval
	30 minutes

.

	17:15
	CERI budget (Suzanne)
· Update on the CERI budget and financial outlook

· Financial report (January 2005 – present)

· Expected expenses CY 2006


	30 minutes

	17:45
	Summary of Day 1 (Ioan)

· Agree on date and venue for next GA

· Summary of basic ‘take-away’ principles agreed on for CERI until now (decisions and resolutions, etc.)

· Preview of Day 2
	15 minutes

	18:00
	End of Meeting, Day 1
	

	19:30
	Dinner and celebration in a local restaurant
	

	DAY 2 – FRIDAY, November 25



	9:00
	CERI as a “watchdog”?  Communications strategy, Part I (Tamara and Mike)

-Presentation by Eco-Pravo on current cases and how Eco-Pravo can potentially help and benefit from CERI (O. Melen)

-Urgent issues (e.g. ski resort development, natural resource extraction, etc.) and the potential role of CERI in tackling them

-How could CERI use the Convention to address these threats (e.g. SEAs)


	30 minutes

	9:30
	CERI as a ‘Single focal point for Communications’:  Communications strategy, Part II (David Reeder)

Brainstorming session

· What kind of image do we want to project? (high ie “watchdog” as above vs. low profile, what type of public relations?)/what do we stand for, etc.
· Use of national languages

· Website and “members only” portal with workgroups, projects, etc.

· Distribution

· Strategy for increasing NFP profiles

· ‘Carpathian magazine’

· Rules for logo use discussion

· New footage of the Carpathians (CADSES?)

· Board meeting at First Conference of the Parties for the Carpathian Convention and discussion about what to do there


	120 minutes

	11:30
	COFFEE BREAK
	15 minutes

	11:45
	CERI as ‘Carpathian Clearinghouse’:  Data-sharing discussion (Jan)
-      Discussion on how data-sharing will be carried out at CERI (how it was in the past)

· Decision on MoU on data sharing with the members
	30 minutes

	12:15
	LUNCH
	60 minutes

	CERI Projects 

	13:15
	Current projects (Ioan, Suzanne)

-Presentation of concepts for future/desired projects (can either be ideas for CERI Secretariat projects, CERI-brokered projects or CERI-certified projects) based on project database questionnaire

-Presentation of ongoing CERI member projects (selected Power Point)

-Discussion about project database and how to communicate projects to donors

For all future/desired projects, summaries based on responses to the project database surveys will be distributed to relevant workgroups (by relevant topic) for discussion, and workgroups without specific topics will brainstorm ideas for new proposals.  If you would like to make more elaborate (ie Power Point) presentation on projects specific to your organization, please let the Secretariat know before the meeting and we will try to schedule you into the meeting accordingly.  
	120 minutes

	15:15
	COFFEE BREAK
	15 minutes

	15:30
	Current projects, continued
	30 minutes

	16:00
	Next steps (Jan)
· Review of decisions and resolutions

· Review of workplan/budget 

· Assigned delegation of tasks

· Final words from the Secretariat 

· Final words from Chair and group photo 
	15 minutes

	16:15
	End of Meeting – Departure for Belgrade
	


ANNEX 3 – Carpathian Convention, Status of Signatures & Ratification

Framework Convention on the Protection and Sustainable Development of Carpathians

Status of Signatures and Ratification

As of 2nd August 2005

	
	Signature
	National Ratification, Accession, Acceptance or Approval
	Date of Deposit of Instrument of Ratification
	Entry into Force

	Czech Republic
	22 May 2003
	13 June 2005


	26 July 2005
	

	Hungary
	22 May 2003
	21 May 2004

Resolution No. 2118/ 2004
	
	

	Poland
	25 November 2003
	
	
	

	Romania
	22 May 2003
	
	
	

	Serbia & Montenegro
	22 May 2003
	
	
	

	Slovak Republic
	22 May 2003
	3 March 2004,

Resolution No. 194
	11 May 2004
	

	Ukraine
	22 May 2003
	7 April 2004,

Resolution No. 1672-IV
	11 May 2004
	


ANNEX 4 – Ecotourism Certification System (Extra PDF-File)

ANNEX 5 – TOR for the new CERI Secretariat

CERI Secretariat

Terms of Reference

General Terms of Reference, Host Organization for the Secretariat

Responsible for running the organization in terms of communications, finances and administration.  The responsibilities of the Secretariat will be contracted by CERI to a host organization.  The future Secretariat will still report to, and be line managed by the organization (which is accountable to the GA), but will play a larger strategic role in the operation of the organization.  The host organization will be accountable to the board and GA.  The terms of reference for this position reflect the kind of organization CERI wants to be: a network which aims to support the work of its members without employing any of its own staff through the three major platforms: communications, conservation brokering and clearinghouse.

Funding Scenarios

In terms of fundraising, all three staff positions can be covered plus capacity for running major projects (EAP of GEF), if the EU and BBI-Matra proposals are successful, with the proposed Secretariat being hosted in Slovakia  - or some other combination scenario - until the Carpathian Convention Secretariat can be permanently located.  If only the BBI-Matra proposal is successful it could mean running a bare-bones Secretariat with just a full-time coordinator in Slovakia or Romania with some in-kind contributions, including the support of the Communications Workgroup leader to provide communications support and the host organization (Daphne? Uni Brasov?) to provide finance/administrative support.  If neither proposal is successful, the NFP for Romania has offered to host the Secretariat in Brasov through in-kind support.  What about Ukraine??

Terms of Reference for Secretariat Positions

‘Executive Secretary’ (former Coordinator +)


Full-time in Slovakia, Romania or Ukraine or part-time in Vienna

· Efficient running of the Secretariat in terms of communications, fundraising and administration 

· Helping the board raise core funds/raising core funds (CERI-Secretariat projects), the most important and urgent of which is the Carpathians GEF, which needs to be continued to be pushed along

· Helping board raise funds for members’ projects (CERI-brokered and CERI-certified projects)

· Providing institutional and administrative support for CERI development

· Coordinating working groups by communicating and cooperating with National Focal Points

· Providing support and maintaining internal and external communication including the production of an Annual Report

· Preparing all internal CERI meetings and trainings

· Overseeing and coordinating CERI programmes

· Liaising with the (interim) Secretariat of the Carpathian Convention in order to implement the Convention

· Liasing with WWF-DCP after designing strategy for cooperation between DCP and CERI (e.g. MoU, presented at workshop during early stages of the PDF-B) in order to design and coordinate the Ecoregion Action Plan for the Carpathians

· Leading the design of, and implementing the business plan for the organization

Qualifications of the Executive Secretary
· Ability to run a network organization

· Sound knowledge of environmental and sustainable development issues in the Carpathians, with a degree in an environmentally-related field

· Experience in networking with environmental NGOs, academics, ministries and donors

· Project fundraising and project proposal writing, design and reporting skills

· Proven facilitation, communication and lobbying skills

· Fluent English, plus knowledge of at least one other Carpathian language 
Communications Assistant 

Part-time in Slovakia, Romania or Ukraine

· Leading all major communications activities for CERI, including new publications, films and media events

· Liasing with Communications Workgroup and CERI webmaster to update website on a bi-monthly basis

· Liasing with NFPs to get inputs from members on various relevant issues

· Design and publication of Annual Report

· Regular response to external and internal inquiries via email

· Design and publication of a regular newsletter 

· Assist Coordinator and board members in refining information on new CERI programs 

· Assist Coordinator in the development of the workgroups under the Carpathian Convention

· Administrative support as necessary for the Carpathians GEF (Global Environmental Facility) project

Finance/Administration Assistant

Part-time in Slovakia, Romania or Ukraine

· Designs long-term budget in accordance with business plan (with the consultation of formal board and NFPs)

· Assists Coordinator in preparing budget for all meetings and events

· Handles records and reimbursements for all participants for all meetings

· Manages the project database for donors, investigates further funding opportunities and transfers them to some sort of clearinghouse…

· Assists Coordinator in various administrative tasks (printing, preparing brochures, etc.) as needed

· Liaises with Accountant of the host organization

· Archiving, consolidating, transferring old CERI files to computer, updating and maintaining system for new files, (e.g. MS Project)

· Collecting and coordinating presentations, poster and other materials for meetings

· Finalize invitations and agenda for meetings

· Work with Communications Asst to prepare relevant communications for meetings 

· Take minutes during statutory meetings

· Responsible for overall logistic coordination of meetings

· Collect presentations, material, contacts and type up minutes following meetings

Timetable for Recruitment of the Executive Secretary

November 7: discuss TORs with Mike and Jan and distribute to board for comment

November 18: receive comments from board 

November 23-25 (GA): distribute and discuss TORs at GA and where and how position should be advertised

December 16:  results from BBI-Matra, EU proposal: official announcements with deadlines posted

January 15:  deadline for receiving applications (cvs)

January 22: NFPS review applications and/or WWF and first round of interviews (3 top candidates)

late-January:  second round of interviews

Early February: hiring and announcement of new Secretariat
ANNEX 6 – Biodiversity Workgroup Framework
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Proposal for a Biodiversity Workgroup 

Background  (1-2 short paragraphs:  relation of the workgroup to important decisions, agreements, laws, processes, publications, etc.)
As stated in the CERI statutes, the Initiative ‘began as a reconnaissance exercise, a multi-disciplinary review of the basic biodiversity features and main environmental threats of the region, and continued with an assessments phase consisting of biodiversity and socio-economic assessments,’ used to drive the vision for the organization.  Although managing biodiversity data was often sited as the most challenging aspect of the work conducted by the CERI in the past, the Initiative was one of the first to meet these challenges.  It drafted the Status of the Carpathians (2001), the first cross-cultural biodiversity and socio-economic assessment of the Carpathians and the ‘Carpathian List of Endangered Species (2003), the first ever attempt to cover the whole Carpathian ecoregion, inside and outside of protected areas.  
With the aim of becoming a ‘conservation broker’ as one of its new platforms, the CERI has signed a Memorandum of Cooperation with the Interim Secretariat of the Carpathian Convention (UNEP, Vienna) in order to help governments implement the Convention, which acknowledges the Convention as ‘a unique natural treasure of great beauty and ecological value and an important reservoir of biodiversity.’  The biodiversity workgroup should therefore define how it will help implement the principles laid out in the Carpathian Convention (ecosystem approach, e.g.), as well as with other agreements (CBD, Bern, NSBAPs), in order to ensure that the governments make commitments to biodiversity protection that are not only sustainable but realistic.  The new challenge for the CERI in terms of biodiversity will also be to cooperate with the Database Workgroup and Scientific Advisory Committee to standardize and harmonize scientific assessments, monitoring and indicator systems.  Ukraine currently working on biodiversity protocol, being developed into a program

Purpose  (Why a biodiversity workgroup? 3-5 most important reasons we need this workgroup now)

· Highlight unique biodiversity, endemics, endangered

· Many things investigated in more detail

· Biodiversity Protocol: participate in elaboration of this protocol

· Biodiversity loss irreversible, much data still needed on large carnivores

· Biodiversity connected with important socio-economic issues

Upcoming projects

CERI needs a Biodiversity Workgroup because it needs to prepare itself to capitalize on the ‘Vision’ by developing the Ecoregion Action Plan for a full-sized GEF (Global Environmental Facility) in partnership with UNEP-ISCC (see GEF concept terms of reference), with the main goal of developing and implementing an ecological network for the Carpathians.  Supporting proposals submitted to BBI-Matra and CADSES, as well as future developed projects from the network, will be used to further support these objectives.

To provide structure for our program

The CERI Biodiversity Workgroup will also serve as the first natural science ‘start-up’ and ‘umbrella’ workgroup under which issues and activities for future workgroups (birds, large carnivores, etc.) can be housed, and later given more resources, could eventually develop into their own.  

To integrate with other processes

The Interim Secretariat for the Carpathian Convention is currently developing a biodiversity workgroup within the workplan of the Carpathian Convention – it is essential for CERI to have a well-developed and established concept for its own Biodiversity Workgroup so that it can be an integral part of - or act in partnership with – the biodiversity workgroup of the Convention.  
To fill gaps in knowledge/improve previous assesssments

While CERI was hailed for the biodiversity assessment work from the previous phase (a full inventory of the regions’ biodiversity, based on 2-year long data-gathering process conducted by joint international workgroups and experts), many datasets were lacking from countries (Romania, Serbia, Ukraine) that are now going to be key for enhancing the protected areas system in the Carpathians implementing an ecological network.  It is also time for the Biodiversity Workgroup - in keeping in line with the ecosystems approach of the Carpathian Convention, CBD and EU directives – to shift its focus from only the needs of individual globally recognized flagship species (Canis lupus, Lynx lynx, etc.) to the needs of whole sets of communities (endemic, whether locally, regionally or globally) – of plants and animals, that serve as the best proxies/indicators of the diverse natural and semi-natural habitats and ecosystems that are truly the hallmark of this region.  There should also be a shift from designing coarse areas of protected areas to emphasizing the designation, assessment and conservation management of ‘critical habitats’ (in synch with Natura2000), based on the Carpathian Red List, in order to refine the 30 areas of highest biodiversity identified in the Status Report. Moreover, the designation of proposed sites of community interest within the Natura2000 framework also stresses the ‘preventive’ (rather than reactionary) approach to biodiveristy conservation by setting aside sites for threatened species and habitats in their natural ranges, attempting to eventually encode ‘natural values and conservation rights’ into the law.  Therefore, in the biodiversity workgroup, participants might begin to discuss the most appropriate way to classify species and habitats for the Carpathians (keystone, umbrella, flagship, indicator, etc.), as well as work with the Environmental Policy workgroup to use EU laws to define a common ‘Carpathian’ standard for all countries for the Vision.  Finally, the CERI should decide as a network how it chooses to define the ‘ecoregion’ for its own purposes in terms of providing the framework for how it conducts all its biodiversity work (setting priorities, mapping features, allocating resources, etc.). 

Communications

It has been 3 years since CERI has designed a publication – it is time for something new and innovative.  The biodiversity workgroup can use the improved assessments – in conjunction with other workgroups – to lead a biodiversity publication, on e.g. critical habitats, as has been suggested in the past.  There is also already an ongoing publication (‘KEO’ – Carpathian Environmental Outlook report from UNEP-GRID), which is currently being designed, which contains a biodiversity section which CERI could help contribute to.  

Terms of Reference  (proposed organization of, and activities for the workgroup)

· General organization

· Coordinate and organize, as necessary, biodiversity work undertaken on the local, regional and national scale.  

· Decide on team structure and responsibilities and develop the workplan for the Ecoregion Action Plan, in coordination with CERI Secretariat and Board

· Agree on coordination mechanisms and reporting lines.

· Organize coordination meetings as necessary and organize a forum for group communication and information exchange – email network - yes

· Liaise with other CERI working groups, SAG, Board the CERI Secretariat and the Interim Secretariat for the Carpathian Convention

      2. 
More specific requirements and activities
· Investigate relationship between biodiversity and socio-economic issues

· Agree on thematic categories of work and assign to individual biodiversity country coordinators and others based on experience/interest.

· Transcarpathian ecological network

· Database workgroup
· Address gaps in knowledge and data identified during the previous Assessment phase.

· Determine methodology for revisiting/refining the areas formerly determined to be BDIAs.  Establish a method for prioritization under the EAP:  species, communities and habitats most irreplaceable, most at threat, and also with most potential to contribute to sustainable livelihood options.
· Use the gaps previously identified in species, communities and habitats assessments to determine “pre-priority” landscapes and model projects areas in the Carpathians under the EAP

· Identify the threats to biodiversity conservation by conferring with environmental policy/sustainable development workgroup.  

· Identify the gaps in protected area coverage and knowledge and assess the degree to which outstanding biological features of the Carpathians are conserved within the CNPA by liasing with CNPA.

· Determine the conservation status and landscape integrity of critical sites.

· Redraft a ‘biodiversity vision’ according to the new needs of the EAP.  

· Highlight communication and education opportunities.

· Facilitate work of the process group in demonstration and pilot projects.

· Submit biodiversity progress reports to the Secretariat for review by the board on a regular basis.

Main themes for 2006

· Initial design of ecological network 

-Secretariat tell workgroup leader how much available

-Ask experts to be part of workgroup

-workgroups decide internal rules for workgroups but with some common rules

-Set up electronic conferences for workgroups

ANNEX 7 – Ecotourism & Sustainable Finance Workgroup Framework
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	Colin Shaw:       roving@deltanet.ro
Association for Ecotourism in Romania (AER)  www.eco-romania.ro
Romania home address:  Str. Toamnei nr.13,  Bloc 4, Sc D, Apt 13,  500223 Brasov,  Romania.
Tel:  (home)          +40 (0)268 326271
Tel:  (Orange)       +40 (0)744 212065
Tel:  (Connex)       +40 (0)724 348272


ECOTOURISM  &  SUSTAINABLE  FINANCE  WORKGROUP

BACKGROUND:

At the CERI GA in June 2005 held in Brasov, the setting up of an Ecotourism Workgroup was suggested.  For the CERI EU core funding proposal, Suzanne Lieberman renamed the Workgroup to Ecotourism/Sustainable Finance, to include ecotourism and other sustainable activities that might be expected to produce income which can be directed towards conservation and protection of nature.

“Ecotourism” and “Sustainable Development” are “buzz words” used commonly in the fields of tourism and environmental conservation yet are often misunderstood or used intentionally to mislead.  At a travel exhibition in Bucuresti in 2003 I was approached by somebody asking if he could join our Ecotourism association.  When asked what activities he was connected with in ecotourism, he told me his company sells prefabricated timber buildings that could be used by people wanting to set up ecotourism guesthouses.  I asked if the timber they used was certified as being grown sustainably.  He didn’t know but said he thought it wasn’t important!  We didn’t invite him to join our association! 

Ecotourism has been defined in many ways but the Association of Ecotourism in Romania (AER) acknowledges definitions offered by the World Tourism Organisation and UNEP, as follows:

Ecotourism is a form of tourism in which the main motivation for the tourist is the observation and appreciation of nature and local tradition in natural areas, and which must fulfill the following conditions:

1. contributes to nature conservation and protection; 
2. supports the well being of local people, stressing local ownership, as well as business opportunities for local people (especially in rural areas);

3. has an educational component that creates awareness about nature conservation, both for tourists and local communities;

4. requires the lowest possible negative impact on the environment and on the socio-cultural component.

(Adopted by AER according to recognised WTO and UNEP definitions)

AER is developing a system for certification of ecotourism products in Romania for three categories of provider (travel agencies/tour operators; accommodation providers; destinations), based upon the Nature and Ecotourism Acrediatation Programe of Australia and “Nature’s Best” from Sweden – the first ecotourism accreditation programme in the Northern Hemisphere.  AER has defined the following 8 principles in ensuring quality and sustainability in ecotourism products and services:

1. Natural Area focus:  Ecotourism focuses on direct and personal experience in nature.

2. Interpretation:  Ecotourism provides opportunities to experience nature in ways that lead to greater understanding, appreciation and enjoyment of discovering and caring for nature and traditional local culture – both for visitors as well as for the local community.  

3. Environmental Sustainability:  Ecotourism activity should offer the best practices in tourism and planning from the point of view of nature conservation and sustainable development.

4. Contribution to conservation of Natural Areas:  Ecotourism makes a positive contribution to the conservation of the natural areas visited, offering constructive opportunities for the good management and conservation of these natural areas.

5. Constructive contribution to the development of local communities:  The local community is integral to the ecotourism product in many situations. The benefits of ecotourism should be shared with the local communities.

6. Sensitivity towards local culture and traditions:  Ecotourism operations and their planning should ensure a minimisation of the negative impact on the community in focus and on their life style, providing at the same time, constructive long lasting contributions to these communities.

7. Tourist Satisfaction:  Ecotourism products should meet or exceed the client's expectations.
8. Responsible Marketing:  Ecotourism marketing provides customers with full and responsible information that increases the respect for the natural and cultural environment of the destination areas and of the tourist satisfaction.  

WHY THE WORKGROUP IS NEEDED:

Growing populations and increasing affluence are putting ever increasing pressures on our planet.  Global warming and other environmental issues are creating a rapidly growing awareness of man's influence on his surroundings, and the importance of protection and conservation of the natural and cultural heritage.  More people are traveling and wanting to see nature, both at home and abroad.  

These aspirations are in direct conflict with the preservation of the natural and cultural heritage that people want to experience.  In Romania (for example) we have seen how excessive and uncontrolled harvesting of timber leads to severe flooding during the unusually heavy rainfall this year.  Also in Romania hunting (legal and illegal) is leading to significant reductions in the populations of rare carnivores.

Sustainable income from tourism and other related activities is a powerful tool in ensuring the long-term protection of the environment and conservation of nature.  Furthermore the application of ecotourism principles can ensure increasing public awareness of these issues.  Nature and local culture benefit directly from the way in which the tourism activities are carried out, as well as from the finance produced by them.

Why Now?

These pressures on the natural and cultural heritage have become critical.  If we do not act now we stand to lose significant elements of our natural and cultural heritages in perhaps 10 years.  This is especially critical in the countries of Central and Eastern Europe, which have greater economic issues at stake.

Why within CERI?

There are a wide range of shared problems and concerns within the Carpathian Eco-region.  On the other hand there are a significant number of innovative projects in ecotourism/sustainable finance, within member countries of this region.  It is essential to share this knowledge and expertise so that the nature and culture of the Carpathians can benefit in a coordinated approach.
TERMS OF REFERENCE:

· Identify needs within individual member countries, regions and localities (coordinate with other CERI Workgroups).

· Identify regional issues on the basis of geographical areas, protection of species, conservation of cultural heritage, etc……..  (coordinate with other CERI Workgroups).

· Identify examples of good practice in ecotourism/sustainable financing from within member organizations.

· Promote the development of new ecotourism/sustainable finance projects based on experience gained by member organizations.

· Establish a network of help and support between member organizations that are developing ecotourism/ sustainable financing solutions.

· Other........................................

Specific suggestions:

· AER (Romania) will be prepared to assist other member organizations in setting up certification (accreditation) programmes for ecotourism products and services.  Also with training schemes for ecotourism providers (coordinate with Environmental & Sustainable Development Education Workgroup).

· Look at opportunities for improving facilities for ecotours within the Eco-Region that entail crossing national boundaries (example: tours in Mehedinti/Romania and Djerdap/Serbia, also Maramures/Romania and Bucovina/Romania shared with the Ukraine).

· Charging visitors for services (including entrance fees) in national parks and nature reservations. (suggested by Suzanne).

· Payments for environmental services (suggested by Suzanne).

· Suggestions please……………………

· …………………….

· ……………………

FUNDING FOR WORGROUP:

Funding has been allocated from the EU Core Grant and GEF for this Workgroup.

Colin Shaw.

ANNEX 8 – Communications Workgroup Framework
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Charity Information Center 

“Green Dossier”

Tamara Malkova

Working Group “CERI institutional development and communications”
Aim:

· to set up internal and external communication systems for improving and developing of the network,  promotion CERI activities and links.

Tasks:

· to collect needs of all working groups, to investigate current and future opportunities;

· to analyze proposals and possibilities;

· to  work out a communication system and discuss within the network;

· to build a system and concrete ways of sharing information to public and local communities.

Results:

There should be constant communication between CERI members, which will allow to learn from each other, to get consultations between members and working groups, to support sharing information and internal discussions. The WG may discuss first steps of building a whole system during the GA by investigation of existing experience and collecting current needs. Future work will be arranged via e-mail list, web-forum or other ways, which will be defined at the GA, as well as sharing responsibilities and tasks. 

The WG will assist CERI members and WGs in communication, facilitate internal discussions, support external links. The system should be easy for all members and practically useful for their activities. It will allow to each member to participate different international processes, relevant for their activities, to get consultations and share experience to others.    

ANNEX 9 – Environmental Education Workgroup Framework
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ENVIRONMENTAL AND SUSTAINABLE DEVELOPMENT EDUCATION (ESDE)

Key words: Environment, Environmental Education, Sustainable Development Education, Group Target Principle, ESDE Strategy;

What is Environmental and Sustainable Development Education?     
It is a kind of education that makes people aware of all components of their own and global surrounding. It ought to make people more capable to understand connections between living things and their habitats. It should also serve to develop skills and improve knowledge of individuals in the field of environmental protection and conservation. When once familiar with components of environment and their relations, people than should be able to define certain environmental problems and anticipate possible outcomes. The final goal is determination of solutions for environmental problems. 

Environmental education is cross-disciplinary area just as it is the process of environmental protection. It includes not only biology and ecology as basis for understanding the environment, but many social, economic and low sciences as well as art. Sustainable Development is general concept and long lasting process. It should be understood as an attempt to achieve better quality of life. Basically it refers to the consumption of nature resources in a manner, which will respect restricted capacities of Earth. In fact, ESDE
 should teach us how to achieve progress and preserve nature and environment in the same time. We decided to use both words, Environmental and Sustainable Development when addressing the issue because there is still lack of quality knowledge and understanding of some basic environmental and ecology subjects in National Education Systems of some less developed European countries. This kind of education is not just our choice to live better, it is also an obligation derived from international documents and agreements such as Chapter 36 of the Agenda 21, Draft Strategy for SDE prepared in Geneva and Rome 2004, UN 2005 – 2010 Decade for Education for Sustainable Development; 

All society levels or groups should be included. Schools, Universities, Professions, Media, NGOs, Government and Local Authorities, Other citizens. Generally it is defined that this kind of education must be implemented by Group Target Principle for which it is necessary to conduct preliminary research, determine status and choose the best possible program and activities to achieve the goal. 

How?    

ESD education is the basis for future life of humans on Earth in peace with nature and by its rules. 

Every person could give some contribution to make the life better for all living creatures on Earth. Thus it is crucial to explain each human how. This is to be achieved trough information dissemination and persistent education activities within both, formal and informal schools. The society, trough its institutions ought to present good examples and to empower citizens to be able to recognize environmental problems and ways to deal with them. It is not just school (basic or higher) to perform this task. Moreover this should be initiated by the authorities and NGOs, local as well as national/international. Joint efforts of relevant government bodies i.e. ministries, institutes or agencies, are needed to make solid basis for preparation of quality and most effective information and education programs. However, the officials should not be alone in this mission. Relevant NGOs are more than necessary partners, or even criticizers of the process. NGO role is crucial if we are to achieve information and education patterns in the field of environment which would correspond with developed countries.

It is not just Government that should be dealing with EE. As elsewhere in EU countries, nongovernmental organizations are of crucial importance for development of this type of education. This has been clearly defined during the Fifth Ministerial Conference in Kiev, May 2003. NGOs from all over the Europe were equal partners in preparation of conclusions and outcomes of the Conference, especially concerning Environmental and Sustainable Development Education. The same happened in Geneva and Rome, in 2004, during Meetings of the Task Force for Preparation of the Strategy for Sustainable Development Education in UNECE region.

This imposes several things that ought to be done in near future (trough development of specific projects and programs):

· Establishment of ESDE Offices for coordination activities in this field

· Preparation of the environmental information and education materials for each specified target group

· Provide and stimulate better communication of the relevant Government bodies (in case of Serbia Ministry for Education and Ministry of Science and Environmental Protection)

· Educate and qualify NGO representatives to disseminate environmental information and to make their work more transparent

· Stimulate better involvement of media in ESD education and information dissemination

· Help local communities to build environmental education programs upon good examples of developed countries (Within Local Environmental Action Plans e.g.)

· Stipulate better coordination between Authorities and schools as well as between schools themselves

· Qualify experienced ESDE Coordinators who would be responsible for implementation of the ESDE programs into Government, NGO institutions or schools

· Establishment of network of NGOs dealing with environmental and/or sustainable development education. This will provide better communication and exchange of ideas and information (common website, etc.)

ANNEX 10 – Database workgroup framework

Development of Carpathian Biodiversity Information System (CBIS) will be based on existing biodiversity data in Carpathian countries (see scheme bellow) which can be in database format (minor amount) and in published or non-published information sources. 

They will be sent to Central Database/GIS (CDB/GIS) and stored in appropriate format. Structure of fields in CD will be restricted to minimal necessary content – crucial information is name (species or habitat), date, location and source of data. The reason is that this CDB-GIS should not replace any national, regional or other special biodiversity databases. Information treshold on location is orographical unit as it was used for identification of Carpathian biodiversity important areas, more precise information on locality of species/habitat (coordinates, point, lines, polygons) will be welcomed.

Aditional spatial information linked to CDB/GIS from national and/or international sources (CORINE Landcover, DTM, satellite images, etc.) will be used for data analyses and mapping outputs. 

Clearing house mechanism will be developed to facilitate scientific and technical cooperation both nationally and internationally. The clearing house will gain information from CDB/GIS. 

Full access to information will be available to organisations which will significantly contribute to CDB/GIS, CERI members and nature conservation organisations. Other clients and public will have access to aggregated data information. 

Organisation of data collection will be based on CERI focal point organisation (or other CERI member with relevant experience and capacity) in the particular Carpathian country. 

Their capacity to manage database/GIS will be improved through trainings organised by DAPHNE. CDB/GIS will be established in DAPHNE based on already built partial databases and available GIS layers. 

Methodologies and software environment for data transformation, controls and analyses will be created. 

Activities to develop CBIS

· Assess existing data bases in the Carpathian countries

· Assess availability and reliability of biodiversity and geographical data in the Carpathian countries with focus on the three target countries. 

· Assess capacities and capabilities of the focal CERI members in the three target countries to set up and manage databases and geographical information systems

· Improve the capacities and capabilities of the focal CERI members in the target countries to set up and manage the data base (hard ware, soft ware, training)  

· Set up and agree on the criteria for compatible and harmonised data bases and information systems 

· Decide on the information (priority habitats, key species) to be processed into the database.

· Agree on a structure for the biodiversity information system including the priority habitat types and species

· Agree on a joint methodology for collecting, analyzing and processing data on habitats types and species. 

· Improve the existing GIS by adding land use information where lacking.

· Advice on the gathering of field data to be processed into the data base in the target countries harmonised with N-2000 development


ANNEX 11 – Results of the Communications Discussion (Olga Melen)

Possible functions of CERI

1. Partners for future projects (for 5 against 0)

2. Financial support (for 5 against 0)

3. Collection of scientific database from the Carpathian region and dissemination (website, publications etc), source of (scientific) information (for 5 against 1)

4. Integrating variety of interests etc (for 3 against 1)

5. Finding new ways to implement old ideas (for 1 against 0)

6. Skill sharing/swapping – scientific support Source of experts (e.g. biologists, lawyers…) (for 1 against 0)

7. Influencing policy – CERI representing the interest of its members (such as Carpathians Convention and governments) (for 1 against 0)

8. Improve communications between Carpathian NGOs (for 0 against 0)

9. Member of international or other bodies to influence decisions/policy (for 1 against 1)

10. CERI as a broker. Proposals/fundraising (for 2 against 2)

11. Watchdog… following threats (for 0 against 1)

12. Supporting function for grassroots organisations and local initiatives (for 0 against 3)

13. Facilitating networking such as travel support (for 0 against 4)

14. On the ground tackling threats and other problems (for 0 against 4)

ANNEX 12 – CERI Workgroups

Workgroups

	Workgroup type
	Leading Person
	Organization

	Biodiversity
	Vasyl P. (leader)
	Ecoclub Carpathians

	
	Yuri Wasidlow
	Nash Dim

	
	Vladislav Mirutenko
	Ruthenia

	
	
	Ecolibri Bionet

	
	
	Milvus Group

	
	Ovidiu Ionescu
	Carpathian Foundation

	
	
	Carpathian Biosphere Reserve

	
	
	Raptor Protection Society

	
	Michael Baltzer
	WWF-DCP

	
	
	Daphne

	
	
	Rainbow Movement

	
	
	Slovak Wildlife Society

	
	
	Association of Young Researchers of Bor

	
	
	Endemit, Ecological Society Kladovo

	
	
	Birds of Prey Protection Fund

	
	
	Center for Multidisciplinary Studies

	
	Ioan Abrudan
	Forestry Faculty, University Brasov

	Sustainable Finance (includes Ecotourism)
	Colin Shaw (lead)
	Association of Ecotourism Romania

	
	
	Milvus Group

	
	Ramon Jurj
	Carpathian Foundation

	
	
	Ecoclub ‘Carpathians’

	
	
	Green Dossier

	
	David Reeder
	WWF-DCPO

	
	Peter Straka
	Daphne

	
	
	Slovak Wildlife Society

	
	
	Ecolibri Bionet

	
	
	Endemit

	Environmental Policy/Sustainable Rural Development
	
	CEEWEB (lead)

	
	
	Milvus Group

	
	Tamara Malkova
	Green Dossier

	
	Raluca Barbu
	WWF-DCPO

	
	Peter Straka
	Daphne

	
	
	Ecolibri Bionet

	
	
	Association of Young Researchers of Bor

	
	
	Rainbow Movement

	
	George Predoiu
	Carpathian Foundation

	Environmental Education
	Georgeta Ionescu
	Carpathian Foundation

	
	Ioan Abrudan
	University of Brasov 

	
	
	Carpathian Biosphere Reserve

	
	
	Daphne

	
	
	Slovak Wildlife Society

	
	
	Ecolibri Bionet

	
	
	Association of Young Researchers of Bor

	
	
	Birds of Prey Protection Fund

	
	
	Endemit

	
	
	Center for Multidisciplinary Studies

	
	
	Ecological Society Kladovo

	
	
	Rainbow Movement

	Communications
	
	Eco-Pravo Kiev

	
	
	Green Dossier

	
	Luminita Tanasie
	WWF-DCPO

	
	
	Daphne

	
	
	Ecolibri Bionet

	
	
	Association of Young Researchers of Bor

	Database
	Marius Popa
	Carpathian Foundation

	
	Jan Seffer (lead)
	Daphne

	
	
	Ecolibri Bionet

	
	
	Endemit

	
	
	Milvus Group

	
	
	

	
	
	

	
	
	

	
	
	


ANNEX 13 – Decisions of the CERI Board Meeting & General Assembly, Brasov 2005 – Extract

The CERI Board Meeting 

1 June 2005

Brasov, Romania
Chair: Jan Seffer
Election of Chair

The Board consisted of representatives of DAPHNE, WWF-DCP, CEEWEB, Transilvania University of Brasov and Ecolibri.
The Board of the Carpathian EcoRegion Initiative, according to Article 7/4 of the CERI Statutes, elects: 

· Jan Seffer, director of the Daphne Institute of Applied Ecology, as Chair of the Board

· Michael Baltzer, director of the WWF Danube-Carpathian Programme, as Vice-Chair of the Board

	For   5/5
	Against   0/5
	Abstained   0/5


Extraordinary CERI General Assembly – Decisions

1 June 2005

Brasov, Romania

Chair: Jan Seffer

2 decisions have been adopted:

- ExGA/1/2005 decision on membership of 25 applicants as listed in Annex A

- ExGA/2/2005 decision on the submission of relevant documents of new members to the CERI Secretariat by July 1, 2005

First CERI General Assembly - Decisions

1-2 June 2005

Brasov, Romania

Chair: Jan Seffer
GA-I/1/2005

Memorandum of Cooperation

The General Assembly approves the Memorandum of Cooperation between CERI and UNEP Vienna ICC for 2005-06 (Annex B).

	For   21/21
	Against   0/21
	Abstained   0/21


GA-I/2/2005

Rules of Procedure

The General Assembly approves the CERI Rules of Procedure (Annex C).

	For   18/18
	Against   0/18
	Abstained   0/18


GA-I/3/2005

Scientific Advisory Group

The General Assembly charges the Board with electing interim members (expert individuals) of a CERI Scientific Advisory Committee, from among nominations by CERI members and according to the Terms of Reference in Annex D, for approval by the next General Assembly. The Secretariat will provide a database structure to CERI members by July 1, 2005. CERI members will send nominations for experts to their National Focal Point by October 1, 2005. The Board will elect interim members of the Scientific Advisory Committee the next Board meeting. 

	For   20/20
	Against   0/20
	Abstained   0/20


GA-I/4/2005

Membership of Ecotourism Association in CERI

The General Assembly approves membership of the Romanian Ecotourism Association in CERI.

	For   20/20
	Against   0/20
	Abstained   0/20


GA-I/5/2005

Working Groups

By August 1, 2005 a basic outline for possible functioning of CERI working groups will be prepared on the issues and by the people as described in Annex D, for discussion by email by all interested CERI members.

	For   21/21
	Against   0/21
	Abstained   0/21


GA-I/6/2005

Membership fee

The CERI General Assembly in 2006 will decide on membership fees to be applied to all members by the following General Assembly. Until that time, CERI membership fees are suspended for all CERI members.

	For   19/19
	Against   0/19
	Abstained   0/19


GA-I/7/2005

CERI Work plan and budget 

The General Assembly approves the provisional CERI work plan and budget for the period July 1, 2005 to December 31, 2005 (Annexes E and F). 

	For 20/21
	Against 0/21
	Abstained 1/21


GA-I/8/2005

General Assembly

An extraordinary General Assembly will be held in Djerdap National Park in Serbia on November 24-25, 2005 and will approve the work plan and budget for 2006.

	For 21/21
	Against 0/21
	Abstained 0/21


Decisions of the CERI Board Meeting & General Assembly, Brasov 2005 – Extract/ ANNEX C

CERI - Rules of Procedure

The Secretariat

1. The Secretariat is responsible, under the instruction and leadership of the Board, for providing all necessary institutional, financial, administrative and technical support to CERI.

2. The Secretariat is answerable to the Board.

3. A member organization will be appointed by the CERI Board to provide the Secretariat. The nominated organization will be reviewed each year at the General Assembly. The organization hosting the Secretariat will give at least three months notice should it want to halt this arrangement. The CERI Board will give at least three months notice if it intends to change the organization hosting CERI.

4. The Secretariat will be managed by a „Executive Secretary“. The Executive Secretary will be responsible for creating and maintaining an efficient Secretariat to meet the needs of CERI members.

5. The Secretariat uses the Carpathian Ecoregion Action Plan as its major programmatic guidance, is the focal point for CERI members for the Plan, liases with the (interim) Secretariat of the Carpathian Convention and coordinates and monitors CERI members’ contributions to the plan. 

6. The role of the Secretariat and its terms of reference are reviewed annually by the General Assembly.

7. The Secretariat informs CERI members about current and planned activities and developments.

8. The Secretariat prepares a CERI annual work plan and budget for approval by the General Assembly.

9. The Secretariat prepares annual narrative and financial reports for CERI activities in the previous year for approval by the General Assembly.

10. The Secretariat, under guidance and with input of the Board, prepares the agenda and programme for the General Assembly, including proposed decisions to be made, and distributed to member organizations in advance of the General Assembly as stipulated in the CERI Statutes.

Fundraising 

1. The CERI Secretariat provides a fundraising service to the CERI members by acting as a ‚conservation broker,‘ e.g. providing access to funding for members‘ projects, providing information on members and projects to donors, disseminating information and ideas for sustainable finance and negotiating with donors where necessary on behalf of the members. The CERI Secretariat does not directly fundraise for any of its members or member’s projects unless the General Assembly instructs it to do so for specific project and activities.

2. Fundraising for the CERI Secretariat and associated meetings (e.g. General Assemblies, Board meetings and working groups), is the responsibility of the CERI Secretariat and the Board.

3. In principle, the CERI Secretariat only implements projects where it is directly related to the ‘Secretariat’ role as described in the statutes e.g. monitoring, database clearinghouse, coordination of ecoregion projects and involving at least two countries and members. (‘CERI-Secretariat’ projects)

4. In general only CERI members receive financial, technical and administrative support for projects through CERI and the CERI Secretariat and only if the support is judged to contribute to the goals of CERI.  (All projects)

5. All CERI member organizations can request CERI endorsement of their projects or proposals where these meet the objectives and aims of CERI.  The proposed projects are published on the web for comments by CERI members. Endorsement is given by the General Assembly or Board through application to the Secretariat. (‘CERI-certified’ projects)
6. ‘CERI-brokered’ projects are projects that have been developed by members with project development and/or fundraising support from the CERI Secretariat. 
Representation

1. Representatives of the National Focal Points can speak on behalf of CERI in their countries in a manner that is consistent with CERI objectives, positions, statements, work plans or funded CERI project activities and aims, as approved by the General Assembly or Board.

2. Only the Chair or Vice-chair of the CERI Board can represent CERI and speak on behalf of CERI on international level, including at conferences, Conferences of Parties, etc., unless decided otherwise by the General Assembly or Board. The Chair and Vice-Chair can delegate representation at international level to a third party, including e.g. the Executive Secretary, Board Members and National Focal Points, and regular CERI members.
National Focal Points

National Focal Points must:

1. Adhere to the requirements listed in Article 4 of the CERI Statutes, in particular, representing a nationally coordinating organization responsible for CERI activities on the national level with a mandate to represent the Carpathian EcoRegion Initiative at the national level

2. Attend board meetings, general assemblies and other internal meetings

3. Help organize the program content of board meetings, general assemblies and other internal meetings

4. Help draft and implement the rules of procedure for the new legal entity

5. Provide overall direction (principles, mission, strategy) and guidance on the ecoregion planning process involving governments, civil society and businesses

6. Raise the profile of the new CERI both nationally and regionally

7. Build the basis for creating, understanding and building political support for the CERI.

8. Provide specific advice and recommendations taking into consideration opinions of member organizations on model projects submitted to the Secretariat for endorsement.

9. Review reports, fact sheets and other literature produced by the working groups

10. Lobby, fundraise and engage in ‘ambassadorial’ activities

11. Work with UNEP-ISCC, as necessary, on the workplan for the draft framework Carpathian Convention

Failure to observe the CERI rules of procedure may result in appropriate consequences, including termination of membership in CERI, as decided by the General Assembly.

Decisions of the CERI Board Meeting & General Assembly, Brasov 2005 – Extract/ANNEX D

CERI Scientific Advisory Committee (SAC)

Role: 

- Advise CERI Board/members on scientific issues which are in accordance with CERI mission and statement;

a. Contact and work together with other specialists included into the database of CERI experts, proposed by CERI members (either from CERI members or other organisations) in various fields relevant for CERI activity;

Structure:

- The SAC will consist of well-known experts from CERI members in the following fields:


- Zoology (two experts – vertebrates and invertebrates)


- Botany (two experts – lower plants and higher plants)


- Habitats (two experts – forest and non forest)


- Hydrology (one expert)

Proposal for GA decision

- The General Assembly could delegate the Board to elect temporary members of the Scientific Advisory Committee - nominated by CERI members, which will be approved by the next General Assembly;

Database of experts:

b. Proposed by CERI members and approved by the Board


ANNEX 14

List of CERI members

Czech Republic

Nadace Partnerstvi – Czech Environmental Partnership Foundation (EPCE)

Tomas Ruzicka

Panska 7

CZ-602 00 Brno

Tel: (+420) 5422 18350

Fax: (+420) 5422 21744

Email: tomas.ruzicka@ecn.cz
Webpage: www.nadacepartnerstvi.cz
Legal status: NGO 

Topics: Supporting environmental projects in all regions of the Czech Republic, which are carried out by NGOs, communities and other partners in care of the environment to stimulate sustainable development, cross-sector cooperation and public participation in civil society. 

Hnutí DUHA Olomouc

Miroslav Kutal

Dolní náměsti 38

77200 Olomouc

Tel.: (+420) 58 522 85 84

Fax: (+420) 58 522 85 84

Email: olomouc@hnutiduha.cz
Webpage: www.hnutiduha.cz/olomouc
Legal status: NGO

No members, 3 employees, and 25 volunteers

Topics: Conservation of large carnivores

Hungary

Central and East European Working Group for the Enhancement of Biodiversity – CEEWEB

Andras Krolopp

Kuruclesi ut 11/A

1025 Budapest

Tel: (+63) 1 398 01 35

Fax: (+63) 1 398 01 36

Email: office@ceeweb.org, krolopp@ceeweb.org
Webpage: www.ceeweb.org
Legal status: NGO

60 members, 8 employees, 3 volunteers

Topics: Rural development, Natura 2000, CITES, sustainable tourism

Ecological Institute for Sustainable Development

Ivan Gyulai

Kossuth u.13

H-3525 Miskolc

Tel/fax: +36 46 352 010

Email: gyulai@ecolinst.hu
Webpage: www.ecolinst.hu
Legal status: NGO

11 full time employees, 3 part time employees, and 2 volunteers

Topics: Habitat and vegetation mapping, planning of rural and spatial development, environmental protection, nature conservation and sustainability

E-misszio Environmental and Nature Conservation Association
Istvan Csaba Botos

6 Szabolcs Street

4400 Nyiregyhaza

Tel/fax: (+36) 42 42 38 18 

Email: emisszio@e-misszio.hu
Webpage: www.e-misszio.hu
Legal status: NGO

400 members, 23 employees, 25 volunteers

Topics: Ornithology, land-use change, environmental education and awareness, habitat protection

Poland

Foundation for the Support of Ecological Initiatives 

Fundacja Wspierania Inijatyw Ekologicznych

Dorota Maslanka

Ul. Czysta 17/4

31-121 Kraków

Tel.: (+48) 124 631 57 31, -30

Fax: (+48) 124 631 57 32

Email: biuro@fwie.eco.pl
Webpage: www.fwie.eco.pl
Legal status: NGO

No members, 10 employees and 10

volunteers

Topics: Nature conservation, education

The Foundation for the Eastern Carpathian Biodiversity Conservation (ECBC), Switzerland – Representative Office in Poland

Zbigniew Niewiadomski

PL-38-714 Ustrzyki Górne 19

Tel: +48 13 461 0643

Fax: +48 13 461 0610 or 0650

Email: ecbc@wp.pl
Webpage: www.unesco.org/mab/ecbr
Legal status: Foundation incorporated on the 21st December 1994 under the Swiss Civil Code based on the trilateral agreement between PL, SK & UA

4 permanent employees in 3 countries, 13 Foundation Board members from 4 countries.

Topics: Biodiversity conservation, historical & cultural heritage conservation, database establishing, capacity building for protected areas

Polish Environmental Partnership Foundation – Fundacja Partnerstwo dla Srodowiska

Rafal Serafin

Bracka 6/6

31-005 Krakow

Tel: (+48) 12 422 5088

Fax: (+48) 12 429 4725

Email: serafin@epce.org.pl
Webpage: www.epce.org.pl
Legal status: NGO

19 members, 15 employees, 5 volunteers

Topics: Awareness for sustainable development, community-based environmental initiatives

Polish Tatra Society

Barbara Morawska-Nowak

21/5 Konarskiego

30-049 Krakow

Tel: (+48) 12 422 5088

Fax: 8+48) 12 429 4725

Email: morawska@ppt.org.pl
Webpage: www.ptt.org.pl
Legal status: NGO

Approx. 1500 members and 1500 volunteers

Topics: Ecotourism, education, natural and cultural heritage of the Tatras

Stowarzyszeneie Ekopsyhologia - Ecopsyhology Society

Monika Ochwat

Swietokrzyska Street 8/1

PL-30-015 Krakow

Tel/fax: +48 12 632 69 86

Email: m.ochwat@ekopsyhologia.pl
Webpage: www.ekopsyhologia.pl, www.karpaty.ekopsychologia.pl
Legal status: NGO

16 members, and 3 volunteers

Topics: Trainings, outlooks & promotion for the implementation of the Carpathian Convention, sustainable development

Romania

Amicii Salvamont Association

Sabin Cornoiu

Targu Jiu st Victoriei 7A

Gorj County

Tel: (+40) 253 222 555

Fax: (+40 253 221 555

Email: salvamont@eltop.ro
No webpage

Legal status: NGO

24 members, 1 employee, 11 volunteers

Topics: Protection of the natural patrimony, sustainable development, ecotourism

AER - "Discover Eco Romania" - Association of Ecotourism in Romania

Andrei Blumer, Colin Shaw

Str.Toamnei nr. 13, Bl.4, Sc. D, Apt. 13, 500223 Brasov

Tel: (+40) 21311950

Fax: (+40) 268 328 721                  mobile +40 744 319 742 (Andrei Blumer)

Email: blumera@rdslink.ro, roving@deltanet.ro (Colin Shaw)

Webpage: www.eco-romania.ro, www.roving-romania.co.uk
Legal status: NGO

20 members, 1 employee

Topics: ecotourism

CARPATI Foundation

George Predoiu

str. Pavilioanele CFR, nr. 100

500233 Brasov

Tel/fax: +40-268-330567

Email: george@icaswildlife.ro 

Mobile: +40-744-363640

Webpage ?

Legal status: NGO

Members?

Topics: Wildlife management

Kogayon Association

Florin Stoican

Costesti Street 343

247115 Costesti

Valcea County

Tel.: (+40) 723 071 648

Fax: ?

Email: office@kogayon.ro, asociatia_kogayon@yahoo.com
Legal status: NGO

88 members, 200 volunteers

Topics: Environmental protection, ecotourism, culture, education, natural park “Buila-Vanturarita Massif”

Milvus Group

Tamás Papp

Str. Crinului nr. 22

540343 Tirgu-Mures

Tel: (+40) 265 264 736

Fax: (+40) 265 264 736

Email: office@milvus.ro
Webpage: www.milvus.ro
Legal status: NGO

750 members, 56 employees and volunteers

Topics: Nature conservation (birds and mammals), education

Transilvania University of Brasov 

Faculty of Silviculture and Forest Engineering
Dr. Ioan Vasile Abrudan

1, Sirul Beethoven

2200 Brasov

Tel.: (+40) 268 47 68 08

Fax: (+40) 268 47 68 08

Email: abrudan@unitbv.ro
Webpage: www.unitbv.ro/silvic
Legal status: Academic

44 employees staff, 2 volunteers

Topics: Forest and wildlife higher education and research

Societatea de Stiinte din Cluj

Dr. Oana Moldovan

Clincilor 5

400006 Cluj-Napoca

Tel.:(+40) 264 59 59 54

Fax: ?

Email: oanamol@hasdeu.ubbcluj.ro
Webpage: none

Legal status: NGO

10 members

Topics: Protection of cave habitats and fauna in Carpathians

Serbia

Association of Young Researchers Bor

Dragana Randjelovic

Djordja Vajferta 11

19 210 Bor

Tel.: (+381) 30 25 241

Fax: ?

Email: mibor@ptt.yu, mibor@sezampro.yu
Webpage: www.etos.co.yu/mibor
Legal status: NGO

300 members, 1 employee, 40 volunteers

Topics: Environmental awareness, education, protection, monitoring

Birds of Prey Protection Fund

Saša Marinković

Bulevar Despota Stefana 142

YU- 11000 Belgrade

Tel: +381 11 2078 352

Fax: +381 11 761 433

Email: grifon@ibiss.bg.ac.yu
Webpage: www.vulture.org.yu
Legal status: NGO

100 members

Topics: Bird protection issues, e.g. monitoring migratory water bird populations

Center for Multidisciplinary Studies of the Belgrade University
Ivan Jaric

Kneza Viseslava 1

11000 Belgrade

Tel: (+381) 11 3058 955

Fax: (381) 11 3055 289

Email: ijaric@ibiss.bg.ac.yu
Webpage: www.cms.bg.ac.yu
Legal status: Academic

69 employees

Topics: ichthyoecology, aquatic ecology, fish stock management and ecotoxicology

Ecolibri-Bionet

Nenad Robajac

Sindjeliceva 7

11 000 Belgrade

Tel.: (+381) 11 344 29 75

Fax: (+381) 11 344 29 75

Email: nrbionet@eunet.yu
Webpage: www.ecolibribionet.co.yu
Legal status: NGO

100 members, 13 employees and volunteers

Topics: Database of Carpathian in Serbia, environmental awareness

Ecological Society ENDEMIT

Miroslav Tadic

Oracka 42

Zemun

11 000 Belgrade

Tel.: (+381) 64 15 77 257

Fax: ?

Email: zajednice@endemit.org.yu
Webpage: www.endemit.org.yu
Legal status: NGO

40 members, 40 volunteers

Topics: Djerdap National Park: database, protection and awareness

Ecological Society of Kladovo

Mirko Gavrilovic

Save Kovacevica 1

19 320 Kladovo

Tel.: (+381) 19 812 13

Fax: (+381) 19 815 63

Email: ekomi@teleport.co.yu
Webpage: none

Legal status: NGO

60 members, 10 employees, 20 volunteers

Topics: Nature and biodiversity protection, education, environmental awareness

Slovakia
DAPHNE Institute of Applied Ecology

Ján Šeffer

Podunajska 24

SK-821 06 Bratislava

Mobile: (+421) 905 982 865

Tel/fax: (+421) 245 524 019

Email: jansef@changenet.sk
Webpage: www.daphne.sk
Legal status: NGO with 16 employees

DAPHNE has expanded from a scientific organization focused on applied ecology and research, to a nature conservation organization with activities aimed at increasing the public's knowledge and understanding of the environment.

Institute of Botany of Slovak Academy of Sciences

Ivan Jarolimek, Viera Vitekova

Dúbravská cesta 14

SK-845 23 Bratislava

Tel: (+421) 02 5477 3507

Fax: (+421) 02 5477 1948

Email: ivan.jarolimek@savba.sk
Webpage: http://ibot.sav.sk
Legal status: Academic institute

80 employees

Topics: Research of flora and vegetation

Ekopolis Foundation – Slovak Environmental Partnership

Peter Medved, Ludo Sluka

Komenského 21 

974 01 Banská Bystrica

Tel: (+421) 48 4145 478

Fax: (+421) 48 4145 259

Email: epce@changenet.sk
Webpage: www.ekopolis.sk
Legal status: NGO

No members, 10 employees, 50 volunteers

Topics: Environmental and biodiversity conservation, Greenways Programme

RPS – Raptor Protection of Slovakia – Ochrana dravcov na Slovensku

Slávka Siryová

Sekurisova 16

841 02 Bratislava

Tel: (+421) 2 64283984

Fax: ?

Email: dravce@dravce.sk
Webpage: www.dravce.sk
Legal status: NGO

150 members, 5 employees, 20 volunteers

Topics: Research, conservation and monitoring of birds of prey

Spolocnost pre vyskum, vzdelavanie a spoluzitie s prirodou - Slovak Wildlife Society
Robin Rigg

P.O. Box 72

SK-033 01 Liptovsky Hradok

Tel/fax: +421 44 5293752

Email: info@slovakwildlife.org

Webpage: www.slovakwildlife.org, www.medvede.sk

Legal status: NGO

5 employees, 10 volunteers

Topics: Bear & wolf conservation and research, mitigating carnivore-human conflicts

Ukraine

Association “Our Home”

Yurij Wasidlow

50/2 Hotkevich str ap. 28

76-022 Iwano-Frankiwsk

Tel: (+380) 342 55 10 19

Fax: (+380) 432 55 94 36

Email: ourhome@il.if.ua
Webpage: none

Legal status: NGO

15 members, 1 employee, 26 volunteers

Topics: Biodiversity, large carnivores, Carpathian Convention

The Carpathian Biosphere Reserve

Victoria Stolpnik

77 Krasnoe Pleso St.

Rakhiv, 90600

Transcarpathian region

Tel: (+38) 3132 22 659

Fax: ?

Email:cbr@rakhiv.ukrtel.net
Webpage: http://cbr.nature.org.ua
Legal status: Nature-protection fund of Ukraine

297 employees

Topics: Nature conservation and protection, education, research, monitoring, regional sustainable development

Carpathian Ecological Club “Ruthenia”

Vladislav Mirutenko

Bachynskogo str. 25

UA-??? Uzhgorod

Tel/fax: +380 31 22 30 375

Email: vmir@rambler.ru
Webpage: www.ruthenia.cec.uzhgorod.ua
Legal status: NGO

35 members, and 26 volunteers

Topics: Biodiversity, ecological education, research of rare & threatened species

Charity Information Center “Green Dossier”

Tamara Malkova

POB 201

UA-01025 Kiev-25

Tel.: (+380) 287 62 77

Fax:?

Email: Tamara@bg.net.ua
Webpage: www.dossier.kiev.ua
Legal status: NGO

20 members, 8 employees, 30 volunteers

Topics: Environmental awareness, cultural events, education

Ecological Club “Carpathians”

Vasyl Pokynchereda

P.O.B. 10

Rakhiv, 90600

Zakarpatska oblast

Tel: (+380) 22 914

Fax: (+380) 22 632

Email: ecoclub@rakhiv.ukrtel.net
Webpage: none

Legal status: NGO

14 members, 10 volunteers, no employees

Topics: Nature protection, education, ecotourism, regional sustainable development, ecological networking

EcoPravo-Kyiv Environmental Law NGO

Borys Vasylkivskyi

P/box #51

UA-04119 Kyiv

Tel/fax: +380 44 254 57 64

Email: ecolaw@ecopravo.kiev.ua
Webpage: www.ecopravo.kiev.ua
Legal status: NGO

10 employees, 4 members, 1 volunteer

Topics: Development and implementation of the public hearing procedure in the local communities, legal advise to local NGOs on environmental issues

Institute of Ecology of the Carpathians - National Academy of Science of Ukraine

Aleksander A. Kagalo

4 Kozelnitska str.

79026 Lviv

Tel.: (+380) 322 707 430

Fax: (+380) 322 973 912

Email: kagalo@mail.lviv.ua, ecoinst@mail.lviv.ua
Webpage: none

Legal status: Academic

61 employees

Topics: Ecosystem research in the Carpathians, plant ontogenesis, conservation biology

International

WWF Danube Carpathian Programme – DCP

Mike Baltzer

Mariahilfer Strasse 88a/3/9 

A-1090 Vienna

Austria

Tel: (+43) 1 52454 70 –20

Fax: (+43) 1 52454 70-7

Email: mbaltzer@wwfdcp.org
Webpage: www.panda.org/dcpo
Legal status: NGO

30 employees
Topics: Protection and conservation of the Danube-Carpathian Biosphere

ANNEX 15– Scientific Advisory Group – Suggestion form

Scientific Advisory Group – Suggestion

Personal data

	Family name
	

	First Name
	

	Middle Name
	

	Date of birth
	

	Highest obtained degree
	

	Present position
	

	Office address
	

	Private address
	

	Email
	

	Phone
	

	Fax
	


Key qualifications

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	


Language

	
	
	Rate 

(1=good – 4=poor)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


Country expertise

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	


Person, who recommended the expert

	Name
	

	Organization
	

	Email
	

	Phone
	


ANNEX 16

LIST OF PARTICIPANTS

	No.
	Country
	Name
	Email
	Name of the Organization

	1
	Czech Republic
	Mirek Kutal
	vlci.dech@hnutiduha.cz
olomouc@hnutiduha.cz
	Rainbow Movement

	2
	Romania
	Colin Shaw
	roving@deltanet.ro
	AER - "Discover Eco Romania" - Association of Ecotourism in Romania

	3
	Romania
	George Predoiu
	george@icaswildlife.ro
	Carpati Foundation

	4
	Romania
	Tamas Papp
	tamas.papp@milvus.ro 
	Milvus Group

	5
	Romania
	Csaba Domokos
	csaba.domokos@milvus.ro
	Milvus Group

	6
	Romania
	Ioan Abrudan

NFP
	abrudan@unitbv.ro
	Transilvania University of Brasov 

Faculty of Silviculture and Forest Engineering

	7
	Serbia
	Dragana Randjelovic
	dragana_randjelovic@yahoo.com
	Association of Young Researchers Bor

	8
	Serbia
	Gorcin Cvijanovic
	gorcin@ibiss.bg.ac.yu
	Birds of Prey Protection Fund

	9
	Serbia
	Ivan Jaric
	ijaric@ibiss.bg.ac.yu
	Centre for Multidisciplinary Studies of the Belgrade University

	10
	Serbia
	Nenad Robajac
	nrbionet@EUnet.yu
	Ecolibri-Bionet

	11
	Serbia
	Marina Ilic
	zajednice@endemit.org.yu
	Ecological Society ENDEMIT

	12
	Serbia
	Mirko Gavrilovic
	ekomi@teleport.co.yu
	Ecological Society of Kladovo

	13
	Slovakia
	Jan Seffer

Chair of CERI, NFP
	jansef@changenet.sk
	DAPHNE Institute of Applied Ecology

	14
	Slovakia
	Peter Straka
	pestrada@changenet.sk
	DAPHNE Institute of Applied Ecology

	15
	Slovakia
	Miroslav Dravecky
	dravecky@spisnet.sk
	RPS – Raptor Protection of Slovakia

	16
	Slovakia
	Robin Rigg
	info@slovakwildlife.org
	Slovak Wildlife Society

	17
	Ukraine
	Yuriy Wasidlow
	ourhome@il.if.ua
	Association “Our Home”

	18
	Ukraine
	Victoria Stolpnik
	cbr@rakhiv.ukrtel.net
	The Carpathian Biosphere Reserve

	19
	Ukraine
	Vladislav Mirutenko
	vmir@rambler.ru
	Carpathian Ecological Club “Ruthenia“

	20
	Ukraine
	Tamara Malkova
	tamara@bg.net.ua
	Charity Information Centre “Green Dossier”

	21
	Ukraine
	Vasyl Pokynchereda
	ecoclub@rakhiv.ukrtel.net
	Ecological Club “Carpathians”

	22
	Ukraine
	Galyna Prystinska
	ecolaw@ecopravo.kiev.ua
	EcoPravo-Kyiv Environmental Law NGO

	23
	Ukraine
	Olga Melen


	molya@darkwing.uoregon.edu
	Environment-People-Law (EPL), former EcoPravo-Lviv

	24
	International
	Jörg Lohmann
	joerg.lohmann@iucn.org
	ICUN, Belgrade

	25
	International
	Tamara Kutanova
	Via Jörg Lohmann
	IUCN, Belgrade

	26
	Serbia
	Borislav Pretrovic

President
	Kralja Aleksandra br.35

YU-19320 Kladovo


	Assembly of Kladovo Municipality

	26
	Serbia
	Vesna Vandic Project Manager
	vesna.vandic@toom.co.yu
	Tourist organization Majdanpek

	27
	International
	David Reeder
	daimawr1@yahoo.co.uk
	WWF DCP

	28
	International
	Michael Baltzer

Board member, Vice Chair
	mbaltzer@wwfdcp.org
	WWF Danube Carpathian Programme – DCP

	29
	CERI
	Suzanne Lieberman

Coordinator
	slieberman@wwfdcp.org
cambrian11@yahoo.com
	CERI 

	30
	CERI
	Hildegard Meyer

Assistant
	hmeyer@wwfdcp.org
	CERI

	31
	Serbia
	Marija Cadic 

Interpreter
	mcaric@beotel.yu
mcbionet@eunet.yu
	Ecolibri Bionet

	32
	Serbia
	Svetlana Misic

Helper
	smbionet@eunet.yu
	Ecolibri Bionet


ANNEX 17 - List of Acronyms
	BBI-Matra
	‘Beleidsprogramma Biodiversiteit Internationaal’; Netherlands Clearing-House Mechanism for Biodiversity

http://www.proforis.nl/index.php?BBI_Matra

	BSAP
	Biodiversity Strategy Action Plan included in the GEF proposal

	DEF
	Danube Environmental Forum, located in Bratislava

www.de-forum.org

	DOEN Foundation
	Dutch Postcode Lottery; DOEN Foundation is one of many other beneficiaries of the National Postcode Lottery and supports projects and organizations in the fields of Development Cooperation and Human Rights and Nature and Environment.

http://www.micro-finance.nl/en-GB/Content.aspx?type=Member&id=64

	EAP
	Ecoregion Action Plan

	EURAC
	European Academy Bozen/Bolzano (EURAC); the EURAC is an institute for applied research and further education, focused on different fields: Institute of Specialised Communication and Multilingualism, Institute for Studies on Federalism and Regionalism, Institute for Minority Rights, Institute for Alpine Environment, Institute for Regional Development, Institute for Renewable Energy, Institute for Public Management, Institute for Management and Tourism, Institute of Genetic Medicine.      

	GA
	General Assembly

	GEF
	Global Environmental Facility
The United Nations Development Programme (UNDP), the development arm of the United Nations, was designated by the Global Environment Facility (GEF) as one of its three Implementing Agencies. The GEF, established in 1991, helps developing countries fund projects and programmes that protect the global environment. GEF grants support projects related to biodiversity, climate change, international waters, land degradation, the ozone layer, and persistent organic pollutants.

http://www.undp.org/gef/05/

	GIS
	Geographical Information System

	IUCN
	The World Conservation Union

	KEO
	Carpathians Environment Outlook 

	LSE
	Lesser Spotted Eagle

	MoU
	Memorandum of Understanding

	NFP
	National Focal Point

	PDF
	Project Development Facility; working phase within GEF (PDF-A, PDF-B)

	ROP
	Rules of Procedure (by-laws of an organization).

	SAG
	Scientific Advisory Group

	UNDP
	United Nations Development Programme; http://www.undp.org/about/

	WWF-DCP
	World Wildlife Fund - Danube-Carpathian Programme

www.panda.org/dcpo


Miroslav Tadić


Ecological Society ENDEMIT


Group fpr Local Communities


� HYPERLINK "mailto:zajednice@endemit.org.yu" ��zajednice@endemit.org.yu� 











� ESDE – Environmental and Sustainable Development Education
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