Executive Summary 

CERI Extraordinary General Assembly

Djerdap, Serbia

 November 24-25, 2005
Objective:

Main outputs:
Participants: 32 people.  Chair: JS; Minutes: HM; Coordinator: SL; Facilitator: DR; Logistics: NR; Mirko Gravrilovic, Marija Cadic, Svetlana Misic.  Please note JS = Jan Seffer; SL = Suzanne Lieberman; MB = Mike Baltzer; DR = David Reeder; NR = Nenad Robajac; IA = Ioan Abrudan; HM = Hildegard Meyer, List of Acronyms – Annex 17.  Andras Krolopp, Tomas Ruzicka, Yaroslav Dovhanych and Rafal Serafin of the board were unable to attend although Andras Krolopp was substituted by Csaba Domokos (Milvus Group) for CEEWEB and Yaroslav Dovhanych by Vasyl Pokynchereda for Ecological Club “Carpathians.” 

Approval of New Members 

Seven new CERI members were introduced and approved for membership:  the Ecological Institute for Sustainable Development (Hungary), the Eastern Carpathian Biodiversity Conservation Foundation – ECBC (Poland), the Ecopsychology Society (Poland), the Birds of Prey Protection Fund (Serbia), the Slovak Wildlife Society (Slovakia), Ecoclub Ruthenia (Ukraine), and Eco-Pravo Kyiv (Ukraine).

Agreement on New Secretariat Structure, Terms of Reference and Location

Based on various funding proposals which were submitted on behalf of the CERI Secretariat and members in 2005 (EU core grant, BBI-Matra, GEF), members agreed to the proposal to relocate the Secretariat to the Carpathians temporarily to Bratislava (housed at Daphne), otherwise in Brasov.  The permanent location of the Secretariat will be decided at the next General Assembly in fall 2006, at which time members will finalize discussion about whether it is more or less advantageous to move the CERI Secretariat in the same location as the permanent Secretariat of the Carpathian Convention (pros and cons were weighed in Serbia).   It was also decided that the structure of the new Secretariat should be kept as “simple” as possible, with an Executive Secretary (former Coordinator) an administrative/finance assistant and a communications assistant.  CERI would have no employees per se and not implement its own projects, but rather, via the Secretariat, subcontract out activities to member organizations or else facilitate “ecoregion-wide” (“Secretariat”) projects.  The three major platforms discussed and refined will provide the framework for all future work of CERI:  1. as a single focal point for communications and coordination, 2. as a conservation broker (fundraising and lobbying for CERI at higher political levels), and 3. as a clearinghouse (central location for exchange of standardized data and information for the Carpathians).  (See Annex 5 for TORs for the Secretariat). 

CERI projects and workgroups

The three types of CERI projects were also presented and refined through the Rules of Procedure:  CERI “Secretariat” projects, CERI-brokered projects and CERI “certified” projects.  Representatives from CEEWEB, Milvus Group, the Association of Ecotourism Romania and Ecolibri presented the status of ongoing projects in the “CERI-brokered” category, which would also serve as the basis for the work for workgroups in Environmental Policy, Ecotourism, Ecotourism and Sustainable Finance and Environmental Education.  Additional workgroup activities for Communications and Database were presented and briefly discussed and it was decided that workplans for the workgroups should be drafted among workgroup members with their leaders via e-mail and in workgroup meetings before the next General Assembly, in conjunction with successful funding proposals (see draft framework structures for workgroups, Annexes 6-10). It was announced during the afternoon of Day 1 that the BBI-Matra proposal (560.000 Eur over 3 years) had been successful and therefore, was agreed that starting in January the Secretariat would move from the WWF-DCP to Daphne and that the new Secretariat staff would be recruited by the beginning of February.  WWF-DCP will assist in the transition until June 2006.  The Carpathians GEF proposal is awaiting one endorsement letter and will be submitted for consideration to the GEF pipeline in Washington, D.C. by the end of 2005.  Results of the EU proposal will be announced mid-December. 

Agreement on the workplan and budget for 2006

The workplan  was approved (Annex 2) and includes a spate of new activities for members in 2006:  the launch of the BBI-Matra project to establish clearinghouse capacities for the Carpathians, the launch of the Carpathians GEF project (pending approval in January) to design an ecological network and improve the management effectiveness of protected areas in the Carpathians, the first meetings of the workgroups, the first Conference of the Parties for the Carpathian Convention (ratification expected by the end of 2005), the first CERI newsletter, and perhaps a new documentary film/footage for the Carpathians.  The budget for 2006 was slightly revised and approved (Annex 2) and depends to a great extent on the success of submitted proposals (EU still pending), however in the ideal scenario, both the BBI-Matra and EU core grant proposals will provide funding for a 3-person Secretariat, statutory meetings and communications for the next 3 years (EU must be applied for every year). 

Ideas for new communications strategy

Discussion began regarding the future communications strategy for CERI and several important decisions were made.  The members decided that the rules for the use of the logo should be drafted and consulted among members by the end of January.  It was also decided that a draft of the first newsletter should be designed and circulated for comment by the leader of the Communications Workgroup for CERI.  It was decided that internal communication will be improved via electronic conferencing and the members’ only chatroom and that CERI should in general adopt a “higher profile” to be used in lobbying, advocacy and legal work, including developing a series of mechanisms for crisis response to be approved by the next General Assembly, 

Next Regular General Assembly in Rakhiv, Ukraine, October 2006

The Carpathian Biosphere Reserve announced its desire to host the next regular General Assembly in Rakhiv, Ukraine, October 11-13, 2006 and this decision was approved by the members.  

Adoption of decisions including the following:


Approval of new members


Agreement on workplan and budget for 2006


Exploring ideas for the new communications strategy


Agreement on new Secretariat structure, terms of reference and location January 2006 ff


Establishment of priority workgroups & scientific advisory group based on current likely/successful projects








To define the future work strategy of CERI











