S T A T U T E S

Carpathian EcoRegion Initiative

PREAMBLE
The Carpathian EcoRegion Initiative, hereafter referred to as the CERI (formerly the ‘CEI’), was established by the WWF Danube-Carpathian Programme in 1999 as an international network of organizations and experts working for the protection and sustainable development of the Carpathians.

The Initiative began as a reconnaissance exercise, a multi-disciplinary review of the basic biodiversity features and main environmental threats of the region, and continued with an assessments phase consisting of biodiversity and socio-economic assessments. Both provided the basis for the general ‘Vision Statement’ of the Carpathians: “to achieve the long-term conservation of the unique nature of the globally important Carpathian mountains, and, at the same time, support its economy and culture for the lasting benefit of people through international partnership”.
This vision statement was used to drive the signing of high-level conservation commitments by the governments of Czech Republic, Poland, Slovakia, Ukraine, Hungary, Romania, Serbia & Montenegro in the form of the Bucharest Summit in April 2001 and the Kiev Conference Environment in Europe in May 2003. The Carpathian countries referred to in these statutes comprise the 7 countries which signed the Draft Framework Convention on the Protection and Sustainable Development of the Carpathians (Carpathian Convention).

article 1

Name and status

(1) The name of the organization is Carpathian EcoRegion Initiative, abbreviated as CERI (hereinafter referred to as “CERI”).

(2) CERI is a non-governmental, non-profit, politically independent organization founded in the Slovak Republic as the legal entities association according to §20f of the Civil Code, licensed to operate as an international organization according to the Act No. 116/1985 on the acting of organizations with international subjects.

(3) The seat of the organization is hosted by the DAPHNE Institute of Applied Ecology, Podunajská 24, 821 06, Bratislava, Slovak Republic.

(4) CERI is a legal entity.

ARTICLE 2

Mission and objectives

(1) The mission of CERI is to achieve the long-term conservation of unique nature in the globally important Carpathian Mountains and simultaneously support the local economy and culture for the benefit of local people, supported by international cooperation.

CERI promotes international cooperation and supports the support and coordination of activities relevant for biodiversity conservation and sustainable development of the Carpathian region. 

(2) CERI organizes mutually beneficial expert meetings and conferences, obtains resources from public sources relevant for functioning, cooperates with subjects working on these topics and represents their members.

(3) CERI will meet aims using an approach that is:

a) Visionary and large-scale 

b) Science-based

c) Participatory

(4) CERI will act on a regional scale through communication, co-ordination, representation, fundraising and project implementation. 

ARTICLE 3

Membership
(1) Membership is open to NGOs, academic and research institutes committed to sign up to the vision statement in the Preamble and accepting the CERI Statutes. 

(2) Any member of CERI may nominate a candidate for membership through written notice sent to the Secretariat. The Board may grant temporary membership until the decision of admission by the General Assembly.

(3) Written application should contain the name, location, identification number and other follow-up information of the applicant according to the requirements of the CERI Board. Candidates for membership should explicitly declare in written form that they accept the CERI statutes and agree with the vision statement mentioned in the Preamble. The attachment to the application must include a copy of the abstract from the relevant registry of the legal entities association indicating the status of the organization during the time the application is submitted for membership, together with a copy of its statutes or other basic legal document registered by the relevant office. The attachment must also include a profile of the organization and a recommendation of at least one organization as a potential member of CERI.

(4) Rights of members:

a) equal access to all information, resources, services and access to all communication originated by the network.

b) equal rights to apply for funds available within the network.

c) right to participate in General Assembly meetings.

(5) Obligations of members:

a) Payment of the annual membership fee.

b)  acting in conformity with the CERI vision and objectives.

(6) Membership is free of charge in the first year after approval of General Assembly. In the following years each member shall pay an annual membership fee at least 30 days before the General Assembly. In case the membership fee is not paid by the given deadline, the member has no right to vote at the General Assembly. 

(7) Membership fees as regular income shall contribute to the operational costs of CERI and the amount of membership fee shall be defined by the General Assembly. 

(8) Membership originates:

a) by obtaining permission for the development of activities (for founder organizations);

b) by approval of the General Assembly (for new members). The Board can offer temporary membership until the General Assembly decides to admit new members.

(9) Membership terminates:

a) on the basis of a written decision by the member;

b) if the membership fee has not been paid for more than one year;

c) by decision of the General Assembly to terminate the organization’s membership within the CERI, if it acts contrary to CERI objectives according to General Assembly;

d) by termination of the legal entity, if their rights and obligations do not apply to its legal successor;

e) The CERI Board can temporarily suspend membership until the decision of the General Assembly. .

ARTICLE 4

CERI National Focal Points

(1) CERI members from each Carpathian country elect one national member as CERI National Focal Point representative.  

(2) CERI National Focal Points shall be elected every two years, and must fulfill the following conditions:

a) legally registered organization working on Carpathian environmental issues;

b) technical communication tools, computer skills;

c) two staff persons fluent in English;

d) the Board can decide on the election of National Focal Points earlier than 2 years, if the above conditions are not fulfilled.

(3) CERI National Focal Points are nationally coordinating organizations responsible for CERI activities on the national level with a mandate to represent the Carpathian EcoRegion Initiative at the national level.

ARTICLE 5

CERI Bodies
(1) CERI bodies are:

a) General Assembly,

b) Board,

c) Secretariat. 

ARTICLE 6

General Assembly
(1) The highest decision-making body of the CERI is the General Assembly, convened at least once a year. The General Assembly takes decisions by a majority of votes unless these Statutes stipulate otherwise. The General Assembly is comprised of all members of the CERI, represented by statutory delegates or authorized delegates. Authorization of delegates must be in written form and submitted to the Chair of the meeting before the start of the meeting, otherwise the vote of the members is not accepted.  

(2) Extraordinary General Assemblies may be convened upon the request of at least one third of CERI members. 

(3) Members of the CERI shall be informed about the meeting of the General Assembly at least 30 days prior to the meeting, while the agenda and background documents shall be sent at least 20 days before it. The General Assembly may decide to discuss matters which are not included in the agenda, except the issues to be decided by the qualified majority. 

(4) The General Assembly constitutes a quorum if the majority of CERI members and a majority of Carpathian countries are present. 

(5) The meetings are public unless the General Assembly decides otherwise.

(6) The General Assembly decides on:

a) approval of amendments to the Statutes;

b) approval or dismissal of CERI members;

c) separation, unification with other associations or CERI dissolution;

d) approval of the annual budget of the CERI, membership fee and acceptance of the annual fiscal and activity reports of the CERI Secretariat;

e) workplan of CERI;

f) formation of a scientific advisory committee and workgroups,  and election of members to constitute those bodies; 

g) selection of the date and venue of the next General Assembly meeting;

h) any other issues the General Assembly considers important.

(7) Decisions on questions regarding par. (6) letters a), b) and c) are based on a two-thirds majority of the votes of members present. 

ARTICLE 7

CERI Board
(1) The CERI Board is the highest body of CERI during the period between the sessions of the General Assembly and it is also its statutory body. It has a minimum of 5 members, and a maximum of 8. Except the first year, the functional period of the CERI Board is 2 years.

(2) The CERI Board represents CERI at the Carpathian regional level.

(3) The CERI Board consists of CERI National Focal Point representatives plus a representative of the WWF-Danube Carpathian Programme.

(4) The Board elects a Chair and Vice-chair among its members.

(5) The CERI Board can invite non-voting observers to its Board meetings.

(6) CERI Board meetings shall be held at least twice a year.

(7) The Chair convenes the meeting of the CERI Board by announcing the request for convocation of the CERI Board meeting to the CERI Secretariat. The Secretary shall announce the date and place of the Board meeting to every member of the CERI Board at least 14 days before the meeting. The Secretary also convenes CERI Board meetings in cases when the majority of CERI Board members request it.

(8) Chair and the Vice-chair jointly have signatory power.

(9) The Vice-chair can take over the duties of the Chair in case of his-her absence. 

(10) A decision taken by the Board is valid if approved by a majority of Board members.

(11) CERI Board members are also allowed to take decisions outside of their meetings. Any member of the CERI Board can submit the proposed decision. The proposal has to be submitted to the other CERI Board members in written form, by fax or mail, including the deadline for delivering the proposal. If a CERI Board member does not reply in the given time period in the means described above, it is taken as his disapproval. The CERI Secretariat shall inform CERI Board members about the results of its decision within seven days from the given deadline. 

ARTICLE 8

CERI Secretariat

(1) The CERI Secretariat is located in the place of the seat of one of the CERI Board members according to the decision of the CERI Board. The CERI Board chooses the staff of the Secretariat, unless otherwise delegated.

(2) Main tasks of the Secretariat include:

a) providing institutional and administrative support for CERI development;

b) providing support and maintaining internal and external communication;

c) preparing all internal CERI meetings and trainings;

d) overseeing and coordinating CERI programmes;

e) liaising with the (interim) Secretariat of the Carpathian Convention.

ARTICLE 9

Financial issues

(1) CERI manages its holdings according to the general obligatory legal rules based on the principles of management and budget approved by the General Assembly for the relevant calendar year.

(2) The holdings of the CERI consist mainly of:

a) annual membership fees of members;

b) donations and fees of third parties;

c) donations from state bodies and funds;

d) grants.  

(3) Expenses of the CERI are mainly for:

a) day to day operation and events organized by the CERI. 

(4) The economic activities of the CERI shall be conducted in line with its basic aims and objectives. All revenues of the CERI shall be used in harmony with these Statutes to achieve CERI goals. CERI does not generate any profit and is not a business pursuant to par. 2 of the Commercial Code.

ARTICLE 10

Deletion and liquidation of the CERI
(1) The CERI can be deleted through liquidation or otherwise through legal succession (by affiliation, merger or division) based on:

a) decision of the CERI Board, after it has not been proven possible to legally convene the General Assembly three times;

b) secession of the penultimate member or otherwise, once the interests of members from at least two Carpathian countries are no longer represented by CERI;

c) decision of the General Assembly after obtaining a two-thirds quorum from all members of CERI.   

(2) If deletion with liquidation results, the rights, settlements, holdings and duties will be decided by the liquidator, which is nominated by the CERI Board.  The CERI Board shall also determine payment for the liquidator. The distribution of the balance after liquidation shall be decided by the CERI Board.

(3) Proposal of CERI for liquidation, and entry of the liquidator into the register of the legal entities association advances the chair of CERI Board 5 days before acceptance of the decision to delete CERI through liquidation.

(4) The day upon which the liquidator is recorded into the register of the legal entities association, the person acting as liquidator has the right to act in the name of CERI. The liquidator is allowed to act in the name of CERI only in cases connected with the liquidation.

(5) On the day of liquidation, the liquidator compiles the account balances and submits them to the General Assembly for approval.  30 days before its registration into the register of legal entities associations as being liquidated, the liquidator creates an introductory liquidation account balance sheet and sends it to the CERI Board, together with the liquidation plan and minutes concerning the extraordinary inventory of managing tools originating once liquidation commences. 

(6) The liquidator is obliged during the liquidation period:

a) To balance taxes, deliveries and charges,

b) To balance duties and claims,

c) To commercialize CERI holdings in the most manageable and efficient manner.

(7) The liquidator compiles final account balances once liquidation is terminated and submits them to the CERI Board for approval, together with the final report about the liquidation process.

(8) 30 days before liquidation is terminated, the liquidator must inform the Regional office in Bratislava, Department of General Interior Administration about the proposal to delete the CERI from the register of legal entities associations.

(9) The CERI is considered terminated on the day it is deleted from the register of legal entities associations.      

ARTICLE 11

Effectiveness

The founders of CERI were familiarized with the Statutes and agree with the wording contained within them. The effectiveness of the Statutes enters into force on the day the legal entities association is founded, according to the Founder´s Agreement of 1.12.2004.   
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