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Carpathian Network of Protected AreasCarpathian Network of Protected Areas

and and CarpathianCarpathian ConventionConvention

„The parties shall cooperate in developing an ecological network in 
the Carpathians, as a constituent part of the Pan-European 
Ecological Network, in establishing and supporting a Carpathian 
Network of Protected Areas, as well as enhancing conservation and 
sustainable management in the areas outside of protected areas.“
(Article 4.5 CC)

- Established structures for CNPA already in 2003 and still working, 
even before its official approval by the COP1

- The Partnership Steering Committee designation – representatives 
chosen by each Carpathian government

- Administrations of some protected areas and national agencies
quite active in cooperation and international relationships

- So far more practically than politically oriented

Milestones of the CNPA process:Milestones of the CNPA process:

• October 2001, Gran Paradiso NP, Italy: 1st meeting of NP representatives from 
PL, RO and SK with the Alpine Network of Protected Areas (ANPA), UNEP 
and the WWF;

• May/June 2002, Bolzano: Sharing the experience , Mountain Sustainable 
Development in the Carpathians and in the Alps; Intergovernmental meeting 
organised by UNEP recommends the creation of a Carpathian Network of 
Protected Areas;

• June 2002, Berchtesgaden, Germany: The Alpine Process – an Approach 
other Mountains Regions?

• October 2002, Vaduz, Liechtenstein: 2nd Meeting for the Protection and 
Sustainable Management of the Carpathians – CNPA Partnership Initiative;

• November 2002, Chambery, France: Chambery Declaration;  

• 22nd May 2003:  the Carpathian Convention (Article 4 para 5) provides for 
cooperation of the Parties in establishing and supporting a Carpathian 
Network of Protected Areas (CNPA);

• June 2003, Berchtesgaden NP, Germany: 1st meeting of the CNPA 
Partnership Steering Committee - to elaborate rules for cooperation and a 
road-map for activities;

• September 2003: ANPA - circulation of the CNPA questionnaire in 7 
Carpathian countries in order to gather opinions of protected areas as future 
CNPA members;

Milestones of the CNPA process:Milestones of the CNPA process:

• October 2003, Smolenice, the Slovak Republic: 2nd CNPA SC meeting 
- to elaborate program documents and structure of the proposed 
network;

• May 2004, Zakopane, Poland: 3rd CNPA SC meeting - to agree on the 
proposed internal structure of the network and to draft resolution on 
establishing the CNPA to be submitted to the 1st COP, to define the 
CNPA mission, goals, functions;

• 2003-2004: Project External cooperation Alps-Carpathians, 
Contribution to the Creation of a CNPA - ANPA;

• 2003-2005: Slovak-Norwegian project Network of Carpathian 
Protected Areas and Ramsar Sites - SNC 

• October 2004 – July 2006: Expert and PAs managers workshops
(Salzburg, Austria; Mala Fatra, Slovakia; Piatra Craiului, Romania)
supported by Alpine countries and ANPA

• September 2006, UNEP, Vienna: 2nd Preparatory meeting for the 
Carpathian Convention COP1 – CNPA a CWI promotion

• December 2006, Kiev, Ukraine: Carpathian Convention COP1.

Projects supported mostly by governments of Germany, Monaco, France, Norway, 
Slovakia, ALPARC...

CNPACNPA

More than 90 large-scale PAs
ca 40 national parks, 
more than 50 protected landscapes, 
10 biosphere reserves,
several hundreds nature reserves and monuments.

Developing, but still limited cooperation (+- bilateral cooperation) 

Allows an integrated, eco-regional approach, efficient network of PAs

Nature conservation institutions and administrations involved, direct 

links to the ministries
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CNPA Mission:CNPA Mission:

contribute to the protection and sustainable development of the 
Carpathians,

tool for the implementation of the Carpathian Convention, by 
enhancing the cooperation of Carpathian protected areas with each 
other and with other mountain regions of Europe,

network of PAs promoting cooperation, representing the interests of 
Carpathian protected areas to national and international authorities 
and organisations

CNPA CNPA GoalsGoals

• Protection, restoration of nature and sustainable use of natural
and cultural resources

• Implementation of EU legislation (Natura 2000, Water Framework 
Directive) and EU policy towards nature conservation, including 
regional and global environmental conventions and instruments 
(CBD, Ramsar, Bern Convention, PEBLDS, etc.) in the framework 
of the Carpathian Convention

• Promotion of sustainable livelihoods and sustainable 
development of the Carpathians

CNPA FunctionsCNPA Functions

• Networking and cooperation

Capacity building (know-how)

Exchange of experience, knowledge and data 
(workshops, staff exchanges, etc.) 

Communication (publications, public awareness building)

Coordinating common activities and projects

• Lobbying and fundraising for joint activities

• Preparing recommendations for Carpathian Convention bodies

Structure of CNPAStructure of CNPA

Operational structure should be based on National Coordinators in 
each country

Separate and independent Management Unit should be established, 
which would be located in a Carpathian country, working in close
collaboration with National Coordinators and directly with protected 
areas of the CNPA

Romania and Slovakia offered to host such a Management Unit
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CNPA STRUCTURECNPA STRUCTURE

CoP: Conference of the Parties

NC: National Coordinator (PA manager)

Carpathian Protected Areas

PA Conference

Convention WG 

Biodiversity

CNPA Steering Committee

Source: Harald Egerer UNEP

Priorities of cooperationPriorities of cooperation

The Alpine-Carpathian Cooperation Project questionnaire – interest of PAs in topics

• Carpathian forests

• Ecosystem based Protected Area Management

• Fundraising and project management 

• Large Carnivores

• Visitor Management

• Carpathian birds

• Habitats of the Carpathians

• GIS database implementation

• Natura 2000 implementation

• Tourism (impacts of tourism and regional benefits by sustainable
tourism)




