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MATRA BBI – Developing the 
Carpathian Ecological Network

Work Package 4

Monika Chrenkova
CERI Secretariat

CERI General Assembly 2006 

WP IV: Strengthening the organisational 
structure and capacities of the CERI to 
support the implementation of the Carpathian Convention and 
sustainable development in the Carpathians

1 Fact sheet of current situation regarding the protection and 
management of the Carpathian mountains in the core countries 

2 Identify threats and obstacles for sustainable development of the 
Carpathian Ecoregion

Elaborate draft study of threats and obstacles
Organise workshop to comment and finalise study

7/2006-12/2006

7/2006-6/2007

3 Elaborate a strategy and Ecoregion action plan for the CERI to 
address these threats and to support sustainable development

Elaborate draft strategy and action plan
Organise worshop to comment and finalise strategy and action plan

4 Identify threats and obstacles for establishment and conservation 
of CEN

Elaborate draft study of threats and obstacles

Organise workshop to comment and finalise study

7/2007-6/2008

7/2008 – 9/2008

Work Package IV 

5 Elaborate a strategy & action plan for the CERI to address these 
threats and to support CEN

Elaborate draft strategy & action plan
Organise workshop to comment, finalise strategy & action plan

6 Elaborate a communication strategy for the CERI to ensure 
effective external communication

Elaborate draft strategy
Discuss, finalise and approve strategy at the GA

10/2008-12/2008

7/2006-3/2007

Work Package IV 

8 Build capacity of CERI members to support the implementation 
of CERI´s strategic objectives

Brochure “Carpathian ecoregion strategy and action plan” –
preparation, translation, printing, dissemination

Brochure “CEN strategy and action plan” – preparation, 
translation, printing, dissemination

7 Propose an organisational and operational structure to secure 
the sustainability and increase the effectiveness of CERI 

Elaborate draft structure
Discuss, finalise and approve  structure at the GA

10/2006-2007

9/2008-3/2009

Work Package IV 

CERI Work Groups - suggestion for
their involvement in the WP 4 activities

Bio div Co mm Enviro  Educ Dbas e  Eco uto ur Sus t Finance Envpo licy Rural Deve l Manag e Plan NFPs

1 fac t s he e t

2 thre ats  & o bs tacle s  I

3 s trate g y & actio n plan I

4 thre ats  & o bs tacle s  II

5 s trate g y & actio n plan II

6 co m m unicatio n s trate g y

7 o rg  & o pe ratio nal s tructure

8 building  capacitie s  (bro chure s )

Activitie s WP IV

CERI bo die s
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Activity 2009

1 fact she e t

2 thre ats & obstacle s I

3 strate gy & action plan I

4 thre ats & obstacle s II

5 strate gy & action plan II

6 communication

7 org  & ope r structure

8 building  capacitie s

20082006 2007

CERI activities – WP 4 – time plan
CERI activities – WP 4 – 2006

•Fact sheet on protection and management of 
Carpathian mountains (responsible: NFPs)

•Threats & obstacles for sustainable development of 
the Carpathian Ecoregion (responsible: WGs)

•Elaboration of CERI Development Strategy 
(EPRD WG)

•Elaboration of communication strategy for the CERI 
to ensure effective external communication (Com WG)

www.carpates.org


